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HOW WE DID IT

• Three-month engagement process to source applications 

   with input from over 370 stakeholders in the Asia Pacific

    entrepreneurial ecosystem.

• Internal screening and external review drawing on 50

   experts with relevant experience to support in identifying

   promising enterprises.

• Selected the 14 Frontier Innovators winners.

PROCESS

APPLICATION SOURCING AND SELECTION

What We Did

What We Learned
• Fieldwork and in-person engagement were critical to

   securing such a high volume of diverse applicants.

• Application data can provide useful insights about a

   specific sector in which you are working.

MAKING AND MANAGING GRANTS

What We Did
• Awarded grants of AUD100,000 intended to 

   them social enterprises scale.

• Designed grants to provide the flexibility to

   adapt and enable participants to identify how

   they wanted to allocate resources.

What We Learned
• Flexibility helped create a sense of trust within

   the program that is atypical with traditional

   donor-beneficiary dynamics.

• Some innovators could have used support from

   experts on how to most effectively use their

   funding.
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HOW WE DID IT

• Convened a 3-day workshop in Singapore for the 14 social enterprises, experts and other program partners.

• Facilitated nine video calls as part of the program’s cohort approach to fostering peer learning.

• Identified guides (individuals with specific technical and geographic expertise) to provide support to participants

   throughout the program.

• Provided custom technical assistance to each participants based on needs assessments.

DESIGNING AND DELIVERING SUPPORT TO SOCIAL ENTERPRISES
 
What We Did

What We Learned
• In-person convenings are viewed as contributing substantially to relationship building

• Peer-learning sessions focused on specific challenges were viewed as having the highest potential value.

• Guides were viewed as adding most value through structured conversations and when guides had relevant

   technical, sectoral, geographic, and cultural expertise.

• Needs assessments are an important tool in providing social enterprises with appropriate technical assistance for

   their specific needs, especially when dealing with a diverse cohort.

• There are benefits (e.g., diversity of knowledge, access to insights about new markets, limited fear of

   competition, etc.) and limitations (e.g., coordination challenges, not all materials will be equally relevant to social

   enterprises at different stages, etc.) of having a diverse cohort of program participants
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APPLICATION SOURCING AND SELECTION

This section outlines the process for and lessons learned from application sourcing and selection under the Frontier Innovators 

Program. 

36Source: SecondMuse

https://drive.google.com/file/d/1wi9NWMpA_o5C2xaVcWIagSx2p6RZHNQn/view
https://drive.google.com/file/d/1wi9NWMpA_o5C2xaVcWIagSx2p6RZHNQn/view
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APPLICATION SOURCING AND SELECTION

SecondMuse undertook a three-month engagement process to source applications, conducting over 130 interviews with 

stakeholders in the Asia Pacific entrepreneurial ecosystem and speaking with an additional 250 stakeholder via consultations, 

online communication, or other events. This process resulted in 732 applications that were primarily from for-profit, growth 

stage enterprises, which far exceeded the initial goal of 500 applicants.

 

An initial, internal screening of the submissions was followed by an external review drawing on 50 experts with relevant 

experience to support in identifying those enterprises who showed the most promise. In the final stages, 60 interviews were 

undertaken to help select the 14 Frontier Innovators winners and 17 finalists.

In a three month process that combined a mixture of virtual and on-the-ground 
engagement, we sought to attract as many variations of impactful business as possible.

— SecondMuse Final Report

SecondMuse was tasked with attracting a diverse pool of applicants- with specific strategies to attract applications from 

businesses owned by women- from across the Asia-Pacific region and facilitating the application review and selection process.
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APPLICATION SOURCING AND SELECTION

SecondMuse found that fieldwork and in-person engagement were critical to securing such a high volume of diverse applicants. With 

inclusivity in mind, the approach was intended to source applications from those who may not hear about similar DFAT open calls 

through traditional challenges. SecondMuse’s Stage One report notes:

[W]e had less than [five] applications from Bangladesh before the team visited but closed with over 70, up to

80% of which we could attribute to the field work (8% heard at a conference, 41% from a friend, 30% from

social media). For many of the winners and finalists (and the broader shortlist) a referral/endorsement to the

program, encouragement from a trusted advisor, or a direct connection with our team to answer questions was

required to convince them to apply. In all three regions - Southeast Asia, South and West Asia, and the Pacific -

the greatest number of applicants attributed their awareness of the program to ‘hearing it from a friend’.

— SecondMuse Stage One Report, P. 13

• 36% of applicants identified as women

• The highest percentage of women applicants (over 50%) came from women in Vietnam, Myanmar, Laos, and Papua

New Guinea.

• These results were achieved by including measures to attract a significant number and wide array of applications

from the region, pursuing specific strategies to attract applications from businesses owned by women, being gender

and disability inclusive, and incorporating strategies to ensure participation from these groups.
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THE STRUCTURE AND FORM OF APPLICATIONS MATTER

Further analysis of the large number of applications, surfaced insights about social enterprises in the region, 

resulting in the development of the report Insights into Social Entrepreneurship in the Asia-Pacific Region: 

Findings from Analysis of Applications to the Program’ by Second Muse.

 

Application data can provide useful insights about a specific sector in which you are working. If you intend 

application data to inform the design of a particular program, make sure the questions in the application will 

capture relevant information, the timing is appropriate for informing the design of the next program/ activity, and 

you have a plan in place to make sure the data and insights are disseminated to relevant and interested parties.

 

SecondMuse research found that “[o]ne of the biggest frustrations [among applicants] with awards, challenges, 

and competitions is the lack of  feedback provided. Any effort to do this would be greatly appreciated by 

businesses, intermediaries, program managers and investors alike (SecondMuse, Stage One Report, p.34).” This is 

something for DFAT to consider as they look to add value beyond a select cohort of winners.

A part of the selection process focused on supporting DFAT overall development priorities (e.g., geographic 

diversity) rather than solely on an analysed potential to scale or degree of innovation of the social enterprise’s 

business model. This was considered an important part of pursuing inclusivity and diversity of the program, given 

the different contexts across countries in the region (e.g., how mature their entrepreneurial ecosystems are). As a 

result, the social enterprises selected were diverse regarding sector, geography, stage, and business model.

For more information on application sourcing, review Appendix A - Application Dashboard.
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