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INTRO NARRATION

Shannon  00:11
Hello and welcome to the investing in gender equality podcast. I'm your host Shannon
vandermark. Each episode of this podcast will feature an entrepreneur who is running a social
enterprise, which is benefiting from investment that has been through gender lens
considerations. Let's break that down a bit. [00:30] A social enterprise is a business that's
purpose lies beyond profit. So with aims that are socially or environmentally driven, rather than
just existing to make money.

One example of a well known social enterprise in Sydney, Australia is the big issue. The big
issue is a 25 year old magazine that helps micro entrepreneurs who are facing problems
associated with poverty and inequality. Individual magazine vendors are able to buy the
magazine at a reduced [01:00] rate and sell it on keeping all of the profit. The tagline for the big
issue is a hand up not a hand out. Gender lens investing or GLI is the practice of investing for
financial return, while also considering the benefits to women, both through improving economic
opportunities and social wellbeing for girls and women.

I'm going to throw a shocking figure at you now, only 1% of social investment funding goes to
gender lens investment, [01:30] most goes to climate. Okay, that's a small number, almost the
smallest there is. But it proves the big point that we need to raise the volume and shout a bit
more about GLI. It will be business, not government that will change the world with the help of
community consciousness.

So this means that you can make a huge difference by simply deciding where you want to invest
and spend your money. And why is that because business is more sustainable than charity. And
people enjoy seeing their money grow. [02:00] But this is not a fundraiser. In this podcast, we
will share interesting stories with some really inspiring people doing great work within their
separate social enterprises.

Dr. Jodi York gender lens expert will join me later to delve a little deeper into issues raised in this
episode so that we can better understand gender lens impact on a practical level.

JODI HIGHLIGHT CLIP

Jodi  2:25
I'm Dr. Jodi York. I'm a researcher in the Department of Management [02:30] at the University of
Melbourne. I'm also a social impact strategist and an advisor to capital providers. Recently I've
been developing toolkits for businesses and investors to help them apply a gender lens to their
activities.

BACKGROUND FOR EPISODE ONE



Shannon  2:51
The concept of GLI isn't new. The term gender lens investing was coined in 2009. And there has
been research done and attention around GLI for at least [03:00] a decade. Now. Historically,
the majority of literature around GLI has concentrated on women in leadership positions.
However, in order to fully understand the impact of GLI, it helps to organize a kind of framework
of six separate segments. [03:30] Think of it as a big pie with six slices, each one as important
as the other. In this series, we have six episodes, and in each episode, we will focus on one of
the six GLI segments, it will all be very neat and tidy. The six segments are women in
leadership, products and services tailored to women, workplace equity, women as investors,
women in the supply chain and women's access to capital.

GENDER LENS FOR THIS EPISODE NARRATION

Today we're focusing on women in leadership and why this is such an important factor to
consider within the wider scope of gender lens investing.

EPISODE INTRO NARRATION

[04:00] In this episode, I spoke with Mindy and Sam, the wife and husband team behind
regenesis BPO.

GUEST HIGHLIGHT CLIP

Sam  4:08
I'm Sam. My role in regenesis is regarding sales, business development and operations.

Mindy  4:10
My name is Mindy and I run the part of regenesis around HR and people development.

GUEST INTRO NARRATION

Shannon  4:19
So Regenesys is a BPO business process outsourcing, which means it provides it intensive
business processes to other businesses. [04:30] In this case, specifically regenesis BPO is a
digital marketing outsourcing company specializing in real estate photography. Real estate
companies will send photos of their properties to regenesis and their employees will use top of
the line digital editing software to touch up and enhance the photos. So where does the social
enterprise come in? Well, although the company model is profit based, the workforce is made
up primarily of survivors of sex trafficking, violence [05:00] and trauma. And their workplace is
designed specifically to support those individuals in their healing processes.



GUEST INTERVIEW
Mindy  5:08
I was born and lived in a small Riverside country town population of about 10,000. I, I grew up
as a minister's daughter, my parents left professional jobs to to pastor, a small church of people
that were probably even poorer than we were. At the time I didn't recognize it, but it was there
actually people that were probably quite marginalized [05:30] from society. And, you know, it
was really my parents heart and mission to welcome those in and create a community of those
people. So after I went through medical school, and then I did my general practice, or family
medicine training, followed by my Masters of Public Health. So I guess years of sort of training
and studying, which really didn't finish in my late 30s, at which time I was actually already in the
Philippines and had started working in a development context. Somewhere in that time, I met
Sam, and [06:00] he also wanted to do similar work. And that was really what brought us
together.

Shannon  6:04
I think you you both probably had the same experience that introduced you to the depths of the
issues with sex trafficking survivors. Do you both want to tell me the story about how you were
introduced to this issue?

Sam  6:21
I knew very little about sex trafficking before this particular incident where there was a
organization that got up in our church [06:30] in the Philippines and talked about how they
rescued women from sex trafficking, they provided a really compelling, really vivid detail of the
trauma that they go through. And, obviously, with these organizations that rescue the survivors
and rescue those who are traffic, you know, there's a tendency to focus on the rescue side,
compared to the restorative process that's needed afterwards. That's kind of what I picked up. In
my [07:00] subsequent conversations with these organizations.

Shannon  7:03
And did you have a similar experience Mindy?

Mindy  7:05
It was really Sam that immediately came, you know, to understand that issue and start to think
around employment as a pathway to recovery integration. I was working full time with another
NGO, and quite busy in that work in the community in maternal and child health and, and
malnutrition. But as time went on, it became very clear that I needed to, obviously become more
involved and bring my [07:30] skill sets into the business.

Shannon  7:33
Have you in your life, are either of you experienced, kind of being feeling marginalized or feeling
like you, you needed the hand of somebody that's kind of increased your empathy for the
employees that you work with now?

Mindy  7:46



Oh, definitely. I am a trauma survivor myself, and I've spent a lot of time recovering from really
challenging experiences growing up. So this strange thing was that even as a, as a doctor, I
[08:00] didn't realize that I was experiencing trauma until I started working with trauma survivors.
How did I miss that? So, you know, I've been, of course, on my own healing journey all this time.
And, and I definitely understand how long it can take and the various layers of recovery that that
can occurs, as you know, as you do growing in recovery.

Shannon  8:24
Thank you for sharing that I think it does create a certain kind of elevated level of, of [08:30]
dedication to get you through those hard growing pains of starting a business. If you've you've
got a real deep passion for at the end of the day, you know, helping somebody I can imagine
that is the reason why you keep going, why did you begin your work with vulnerable people in
the Philippines specifically?

Mindy  8:51
We moved to the Philippines actually, after we'd been living in Ireland for three and a half years.
And I got approached by a foundation that I'd worked for as a teenager, [09:00] saying that they
really were desperate for a medical doctor. And, like, consider coming, the role that I was
offered was a volunteer job. And so you know, there was no option of taking that unless Sam got
a job in Manila at the same time. So we put it out there and said, Well, if Sam gets a job, then
that's really the sign that we're supposed to go to the Philippines and there was one job there
and one of the large banking BPOs available for foreigners and he got that job. So you know,
we really felt like that was a time and [09:30] so we moved there are seven months pregnant

Shannon  9:33
Wow.  So...while we know that sexual exploitation and violence can happen anywhere, in any
country... after you moved to the Philippines, did you notice that any specific locations had more
risk factors than others?

Mindy  9:50
Particularly in the central part of the Philippines where we live, particularly because of the tourist
industry. Initially, it was more traditional forms of sex trafficking where those connections would
be made, say [10:00] in a bar or club, but increasingly it's moving online so thatso the
connections are made via often Facebook or other private groups and then they can actually I'm
link with the woman the exploited woman in in other any hotel pretty much anywhere. The
Philippines is also a global hotspot for online child sexual exploitation. So the Philippines is, is
widely connected or widely online, they have access to cheap devices

Shannon  10:30
Having kind of an advanced infrastructure for broadband has been to the detriment to women
and children in the Philippines?

Mindy  10:41



They're very vulnerable. There's a whole range of dynamics that make them more vulnerable to
exploitation and not only poverty, but just some of the attitudes towards women and young girls.
So together with an intense financial pressure that in young women feel to provide for their
families, that is not the same level [11:00] of pressure that that is passed on to me. And it's
really often the girls that carry that pressure and, and so yeah, out of desperation, often, you
know, sadly, it leads to exploitation.

Shannon  11:12
What needs Did you set out to fulfill that we're not being met for the survivors after they were
removed from kind of their trauma or sex trafficking situations?

Mindy  11:22
Actually the key priority for survivors of exploitation is really work. That's pretty clear in our
experience, and also [11:30] in the literature, they need to be able to earn an income, just
because they exit trafficking environment that need to support themselves and their family
doesn't go away. But unfortunately, because of their disadvantaged backgrounds, lack of quality
education, lack of vocational skills, and also the years of neglect and abuse that they've
experienced, they don't have employability skills, you can't just put them into necessarily a
mainstream business and expect them to be successful you need [12:00] really supported
employment that not only provides or enables them to, to meet their financial need, but it
provides a holistic context where they can they can continue their journey of recovery from
trauma

Shannon  12:14
Can you define supported employment?

Mindy  12:17
We mean that it's not just a job that we provide a whole lot of other environmental enablers,
services and programs, which support them to be successful both in the workplace and in their
personal life. That includes [12:30] just really trying to look at workplace culture and to make
sure that it's a safe, open, warm, sort of family orientated type environment where they have
that sense of connection and belonging, that we normalize. we normalize stress and struggle we
normalize failure, and problems and, message those as part of life It also an opportunity to grow
and develop.

[13:00]
I can tell the story of one young woman who I will call Raya. I actually met Ray while I was
running my health and wellbeing program in one of the government, residential aftercare
facilities. And she was very, I guess, downtrodden, depressed, when she went in, she was
pregnant. She'd been, she'd been both a sex trafficking survivor, in and out of residential
aftercare from a very young age. And also a survivor of intimate partner violence. [13:30] We
actually received Raya after she'd given birth and was ready to start working, her children were
all in care at that point in time. And she was really rough around the edges as she was quite



difficult in the workplace, just in terms of how she communicated and engaged with all of the
other employees. And also just was very slow actually to learn most of our staff, we weren't
necessarily photo editing back then. [14:00] And most of our editors now can catch on to things
within sort of the three to five month period but she took a lot longer to do to learn the work that
we were doing at that time, but because we could see how determined she was almost stubborn
in a good way, in the best possible way to learn and because she was desperate to get her kids
back, we moved across to photo editing and she learned to do that quite well and, and moved in
up to the next layer of, of becoming part [14:30] of the quality check check team before COVID.
She just started training as a team lead but we had to put that on hold. Sadly, as many women
experienced during COVID, her partner became more abusive, more violent to her. And she
finally got to the stage where she felt able to leave. We were able to help her just focus on
herself and, and self care for a while, until she really decided she was going to live
independently. And look after herself. And  following that, she [15:00] now has a team of about
20 people. And they're an amazing high performing team. And she's doing incredibly well.

Shannon 15:09
How is Raya's journey and getting her children back,

Mindy 15:12
She actually was able to get her children back. So that was a huge milestone for her.

Shannon  15:17
Wow, that's amazing.

This might be one for Sam, do clients pick you over others because of your social impact
aspect? Or [15:30] does the social enterprise side of your business make it more difficult to
compete with other digital marketing companies for business?

Sam  15:37
It is more difficult to compete, because the service that we provide, which is photo editing, is
very price sensitive. So we are up against competitors out of India, also the Philippines and
other places where we know that these organizations hire based on contract labor, right? They
only hire for, let's say six months [16:00] of the year, sometimes just three months for the year.
They don't pay them, you know, decent wage, they in no way do they provide all of the support
elements that that we do, which come at extra costs. So yes, it is hard to compete based on
price.

Shannon  16:19
What's the value in seeing your employees happy and well adjusted at work? And how does it
compare with financial successes?

Sam  16:26
I've encountered other businesses that have a similar [16:30] mindset, it's called redemptive
entrepreneurship. And the underlying thinking is that the existing business models that are out



there, is an inherent exploitative approach to how they do business, right, in terms of trying to
maximize profit. And what redemptive entrepreneurship does is basically, if you can think of
business as a force for good, you can build businesses that have that positive impact.

Shannon  16:59
Which is an [17:00] incredible thing to achieve as a, as a business owner.

Mindy  17:04
It's not an easy process, you know, sometimes these, these challenges for salmon are actually
help us to step back a bit and, and see the bigger picture of what is happening and the growth
and the recovery that's happening among our employees, you know, on a day to day level, it's
just hard kind of managing very vulnerable young people. There's always just unexpected, crazy
things happening in the workplace [17:30] that we have to address.

Shannon 17:32
Would you do it all again, knowing then what you know now about these challenges that you will
face and continue to face

Mindy 17:40
I can't say that if I had known how hard it was, that I would have necessarily done it. It's been so
unbelievably hard. We didn't know a lot about obviously trauma and trafficking survivors when
we started and we tapped as many resources as we could, you know, as we were starting up,
but there's nobody else in the world at [18:00] that time that was doing what we were doing in
terms of trying to create highly skilled, highly functioning professionals from from the survivor
population. And we've just had to learn as we went along and like our survivors learned through
trial and error and failure. We've also been through that learning journey. And we try as hard as
we can to continually reflect, to observe to hear from our employees and look at the research,
do our own research and [18:30] keep trying to do it better.

Shannon  18:33
Not only are Sam and Mindy changing the lives of their employees, they are also publishing the
results of their groundbreaking work so that others can start up their own supported employment
or redemptive entrepreneurship companies. With the knowledge and experience that Sam and
Mindy acquired over the past several years. Their shared working vision is just so expansive.

What difference Do you think it makes for your employees to see women in leadership [19:00]
positions?

Mindy  19:02
It's really critical, I think, to their changing aspirations and identity to see women in leadership,
most of our leaders from the senior level, all the way down to the team, leader level are women
that's particularly important for our new employees to see that where they're questioning
themselves and their capacity and whether they can, again, [19:30] be successful or become a
professional to see other young women that have done that and now performing at a very high



level. Within the companies is really, really critical sends a very strong signal about their value
and and what they can achieve in life.

Shannon 19:45
One of my questions was, do you think businesses like yours can change the world, but I would
say your business is changing the world.

Mindy 19:51
For those that we work with definitely changing their worlds, we need more businesses that
provide supported employment, not only [20:00] a living wage, not only vocational skills, but all
the other supports that young people need to, to really benefit from that opportunity that can
change the world.

Sam  20:11
Indeed

GOODBYE TO GUEST

Shannon  20:12
Thank you so much for speaking with me.

Mindy  20:15
We can talk forever. That's the right you got to put a timeline on endpoint sometimes,

Shannon  20:20
I'm so honored to be able to kind of spread, spread the message, and to learn about your
inspiring work. So thank you so much.

Mindy  20:30
Thank you, Shannon.

Sam  20:31
No Worries Shannon, thank you for taking the time.

JODI SECTION

Shannon  20:37
Hello, Jodi, how are you getting on?

Jodi  20:39
Getting on? Yep. Enjoying, I'm enjoying the opportunity to talk about these things.

Shannon  20:43



So On this episode, we are talking about regenesis, the BPO that's run by Sam and Mindy, who
we just heard from what did you What did you think about their kind of business model of not
only a for profit BPO, but also the supported employment side,

Jodi  21:00
I think inclusive inclusive businesses, you know, whether the inclusive aspect is is in the
employment and supply side, as opposed to where you're aiming your products can be
incredibly transformative for folks, particularly from stigmatized populations. And when you set
up an employer that makes it possible for you to be your best self, and bring that bring that to
work, you often end up with, [21:30] you know, very, very loyal, very long tenured and often
actually quite innovative employees, if people have been previously disadvantaged, they've
probably got a little bit of a negative history, with work and people's perceptions of them,
creating a situation where people feel safe and valued. While they, when they come to work, can
really unlock a whole lot of a whole lot of potential there that [22:00] other employers wouldn't be
able to access.

Shannon  22:03
I thought it was really interesting speaking with Sam and Mindy, because you might just think
that what they're doing is just completely altruistic, and they're just doing kind of a volunteer
service. But they are turning a profit, and they are providing a service for their employees that
you could apply to any company that, you know, if if you've got employees showing up who are
supported, they are so productive [22:30] for you, and they are so loyal to you that they are
going to deliver an amazing product, whatever their history of vulnerability trauma may or may
not be.

Jodi  22:41
There's more of those businesses out there than you would imagine. If you're working in an
organization where one of the things that they do is they're, you know, employing people who
have a have a history of, of sexual violence or of mental illness, or who knows what, [23:00] you
don't really want to advertise that because that doesn't necessarily help the people that you're
employing feel less stigmatized. So I think a lot of these organizations actually go under the
radar. Because often in the market, we think that things which have social value are either going
to be more expensive, or they're going to be not as good and so often businesses that operate
on this kind of model where the the impact of the business is in who they are in who they
employ, [23:30] and how the value of that business is gets distributed. They may present just
like every other, every other company in that in that industry because that's, you know, to their to
their advantage. kind of depends on the market you're you're playing into.

Shannon  23:46
So the lens that we're exploring in this episode is women in leadership, how does that relate to
regenesis? We've got Mindy, who's obviously in the leadership role, and a lot of their team
leaders are [24:00] women, but how important is it to see women in leadership roles and when
you're talking about gender lens investing?



Jodi  24:06
It's incredibly important for a couple of different reasons. One, diversity is important so it's not
just are there women, but are there people with diverse experience and and ways of working
because there's not just one way to run a business so diversity at the leadership level, is one of
the ways that we support diversity in the workplace. But then also something closer to [24:30]
equity at the top of the business really helps drive something closer to equity throughout the
business, but it's usually a woman who's going to ask, why don't we have any female suppliers?
You know, why is it that we are always doing these things, which advantage some people and
disadvantage others it is the voices that speak from less power, that are going to that are going
to see those things and ask those things. Then [25:00] we get into the question around visibility
and and the if you can see it, you can be it thing. So it's quite empowering to see people like
you, whether that's female, whether that's people of color, whether that's people with disabilities,
with neuro divergence, you know, to see people like you in positions of power, and also provides
a mental model of how that would look like for you to do it.

Shannon  25:29
How do you support [25:30] businesses that have women in leadership roles?

Jodi  25:33
This is a really interesting question. And it's been on the tip of things for me, because I, I'm
involved in doing quite a bit of early stage investment. And a lot of small companies, particularly
particularly in tech, don't have women yet. And you're like, Okay, well could be, you know, just
luck that you got five people, and none of them are women. But when you've got 30 people, and
none of them are women, now we've got a problem. [26:00] So setting the intent quite early. But
I'm interested, I like what you're doing, I'm interested in investing, but you've got a diversity
problem. And I want to talk to you about how you're gonna fix that.

Shannon  26:14
So again, it's about just being aware of what that company is made up of, and engaging with
that company.

Jodi 26:21
Yeah, and like, particularly in some industries, we just don't have the luxury, frankly, of only
having companies with with women in them in, you know, [26:30] some engineering fields, for
instance, it's been my privilege in some of the other things I do, for instance, to work in
indigenous communities. And I know that indigenous lawyers and other professionals are all
sitting on like 17 boards, because someone has said, Oh, god, no, we're gonna be working with
these communities, we get it, we've got to have somebody from the community on the board,
but like they are very oversubscribed. Because everybody looks around and says you're a high
flyer, [27:00] we'll be having that. Then the same thing happens with women, where, you know,
women are asked to sit on a lot of boards and a lot of committees. And, you know, if you, if you
want me to be on your committee, I need to know that this is not just a token. This is not a token
thing for me. But you're actually here, you want me to be here because you're gonna value my



experience, and recognize that I that I'm bringing something to this, which is recognizing that
there is [27:30] strength, strength in diversity, there's wisdom in diversity. Because we actually,
you know, we make, we make better decisions in groups that don't all look alike.

CONSORTIUM INSERT NARRATION

Shannon 27:42
Just a quick break here to give a bit of insight into the investment consortium that put us in
touch with Sam and Mindy, and indeed put us in touch with Jodi. Brightlight has since developed
into a dedicated impact investor growing from the three initial employees to 20 and now only
invests in companies operating [28:00] with a gender lens. As an institutional investor, Bright
Light tends to only invest in larger clients with a strong track record, where adherence to gender
lens aspects can be more difficult. their way around this is to consult with the larger companies
they invest in, to change their processes and practices to be more in line with gender lens
considerations. The US government also guarantees 50 cents on every dollar of investment,
essentially guaranteeing half [28:30] of an investor's capital. This is in an effort to stimulate
private investment in order to help meet Social Development Goal targets set up by the UN, and
to help close the annual funding gap of $2.5 trillion.

Just the last question was tell me a bit about about Brightlight as a investment Consortium.

Jodi  28:51
They've been incredibly collaborative. So they, we got engaged together. That makes it sound
like we've exchanged strings. No. [29:00] I was the University of Melbourne and we started
working together on a project that was funded by the Australian Government under the Frontier
Brokers Network, which is how I how I met you. That collaboration also involved a lovely
colleague in the in the UK and, you know, really bringing together groups in open dynamics
where we sort of are able to set power aside and, you know, figure out [29:30] what the best in
the group is and what can we bring together that we that we couldn't do individually

Shannon  29:35
As ever so interesting to speak with you, Jodi, and look forward to catching up again.

Jodi  29:41
My pleasure. I look forward to it. Shannon.

THROW TO NEXT EPISODE

Shannon 29:46
Join us next time on the investing in gender equality podcast. When we focus on the theme of
women's access to capital, I catch up with Dr. Sara Saeed Kurram, co-founder of Sehat Kahani
the telehealth mobile app that [30:00] is changing the lives of thousands of Pakistani people
who otherwise would be unable to access doctor care. Dr. Sara speaks with us frankly about the
hurdles she had to overcome in order to access investment funding.



CLIP FROM NEXT EPISODE
Sara  30:12
Me meeting a man for investment opportunity at 11pm at night? Not possible. A man meeting
another man at 11pm for an investment opportunity? Absolutely.

CREDITS NARRATION
Shannon 30:23
I'm your host, Shannon vandermark. A very special thanks to our guests in this episode. Mindy
Gill, [30:30] Sam Dharmapala and Dr. Jodi York. Thank you also to Diana Tjoeng, Alex Jarman,
Simba Marakera, Matthew Newman, Tiurma Veronica, as well as Brightlight, Investing For Good
and The University of Melbourne with the Frontier Brokers Network convened by Good Return.

This has been an Applied Reality production produced by Shannon Vandermark with associate
producer George Powell, executive produced by Millie Chowles [31:00] with sound engineering
by John Scott.

Please log your 5-star reviews, subscribe, share or follow the Investing In Gender Equality
podcast wherever you get your podcasts.  And...you can learn even more about topics brought
up in this episode by going to the website link in the episode description.  If you’d like to get in
touch, you can find us on LinkedIn at Frontier Brokers Network.

ENDS


