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INTRO TO SERIES

Shannon  0:12
Hello, and welcome to the Investing in Gender Equality Podcast. I'm your host Shannon
Vandermark.

WHY THIS PODCAST

Each episode of this series will feature an entrepreneur who is running a social enterprise,
which is benefiting from investment that has been through gender lens considerations. One
example of a [00:30] well known social enterprise in Sydney, Australia is the Big Issue. The
Big Issue is a 25 year old magazine that helps micro entrepreneurs who are facing problems
associated with poverty and inequality. Individual magazine vendors are able to buy the
magazine at a reduced rate and sell it on keeping all of the profit. The tagline for the Big
Issue is a hand up not a hand out. Gender [01:00] lens investing or GLI is the practice of
investing for financial return, while also considering the benefits to women, both through
improving economic opportunities, and social wellbeing for girls and women. In this podcast,
we will share interesting stories with some really inspiring people doing great work within
their separate social enterprises. Dr. Jodi York, gender lens expert, will join me later to delve
a little deeper into issues [01:30] raised in this episode, so that we can better understand
gender lens impact on a practical level.

INTRO TO EPISODE

Today we are focusing on women in the supply chain and why this is an important factor to
consider within gender lens investing. We will also explore how increasing our awareness of
supply chain practices can vastly improve the lives of workers around the globe.

Jodi  1:56
One of the things that a lot of people don't know you know, these days talking about supply
chain transparency, [02:00] a lot of people don't realize the degree to which gender based
violence is baked into supply chains because people don't ask what kinds of people are in
this supply chain working under what kinds of conditions so making the choices that you
make about where things come from from copy paper to, you know, fish can have really
profound and long lasting impacts. [02:30]

Shannon  2:32
In this episode, I spoke with Ms Lim Ponny who runs a fish feeding enterprise with her
husband in Kampong Cham province in Cambodia. We spoke through a translator named
Sophea because I cannot speak the Cambodian language of Khmer.

LIM PONNY CHAT

Ms Ponny  2:50
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[Khmer]

Sophea  2:53
My name is Lim Ponny and I'm 45 years old. The business is called [Teung Srainee], which
[03:00] is hard to translate from Khmer, but it's a fish feeding and raising enterprise.

Shannon  3:07
When I spoke with Ms Ponny, the Cambodian government in regards to COVID required her
to wear a mask within her building. So that's why she might sound a bit muffled. I'm always
interested in hearing about what inspired entrepreneurs to get their businesses going. And
oftentimes inspiration strikes at a very young age. Ms Ponny's story began when her parents
were taken [03:30] advantage of at great financial costs to them. One of the results of being
a child within that environment is that Ms Ponny has always made it a priority to be able to
provide for her own family and to gain experience so that she could avoid fraudsters and her
future. Ms Ponny, hello, so nice to be speaking with you. Can you recall any stories from
growing up that kind of shaped who you are?

Ms Ponny  3:58
[04:00] [Khmer]

Sophea  4:01
My parents were struggling and they had some failures, nearly lost everything because of
the action of other people. And that was very difficult. And it made me think that I wanted to
have a higher education so that I can help my family. My parents during that time gave me
the idea of becoming a lawyer so that I can protect them. But the circumstances made it very
hard for me to become a lawyer. [04:30] My family were very poor and I couldn't continue my
study.

Shannon  4:35
Wow, that's that's a moving story. Can you recall any special moments in your education or
any memories that got you to the place you are now

Ms Ponny  4:46
[Khmer]

Sophea  4:52
Yes, I have some memories. People thought I was not good enough at studying because my
parents were poor. [05:00] I had to help my parents and I couldn't go to school on time, the
school principal didn't believe that I could pass the exam. Because I was so busy supporting
the family financially. When I did manage to find the time to study, I managed to pass the
exam. And my teacher couldn't believe it, which was a bit painful. My school was so far
away, and the road were very bumpy and difficult to travel. And there wasn't much [05:30]
support from my school or teachers. And the teacher were very strict, and they always
punished me. I only managed to study until grade five, as my family couldn't support me any
longer.

Shannon  5:44
Wow. So you left school at grade five?

2



Ms Ponny  5:50
[Khmer]

Sophea  5:51
Yes, I only study in grade five. And I couldn't continue my study any longer.

Shannon 5:57
And so how did you go from grade five [06:00] to where you are now?

Ms Ponny  6:05
[Khmer]

Sophea  6:06
I used to work at the Rural Development Department in the province where I grew up in. And
then I moved to Phnom Penh, and to work out the factory. I worked there for about one or
two years. And then I got married and had children. Then after a while, we moved to where
we are now. And we started the business. Unfortunately, [06:30] because of my education, I
cannot help my children with their homework or anything like that. But I can support them
through school financially. Because I am working very hard to earn the money.

Shannon 6:44
And how did you find inspiration for starting this particular business?

Ms Ponny  6:50
[Khmer]

Sophea  6:50
So actually, my life was very difficult when I got married and had children, so I had no
support with people taking care of my children. [07:00] And I was working a low paid job. So
we were very struggling at a lot. And then we decided to move to my husband's hometown
because he had a job opportunity there. At a time we didn't really know what to do. But knew
we wanted to have a business. Luckily, we can do fish farming and fish raising. So we
decided to do that. At first, we only sold [07:30] fresh fish from the market. But I noticed that
tourists travel along the way to the market where we were selling the fishes. So we thought it
was a good idea to sell dry fish as well so people could transport it and keep it longer. So we
use all the natural ingredients, and people really liked it. So that's working very well for the
business right now. [08:00]

Shannon  8:00
That's incredible. How did you learn about looking after fish?

Ms Ponny  8:05
[Khmer]

Sophea  8:07
My family has some experience raising fish. But we also got some support and training from
the Ministry of Agriculture and fishery in our province. So we get good help from them.
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Shannon  8:27
I just want to pause here to explain some of the support [08:30] that Ms Ponny has received
from the lending organization that connected us with Ms Ponny and her fish feeding
enterprise. Chamroen Microfinance is a Cambodian institution established in 2006. As well
as lending, the organization also provides training and coaching for its clients like Ms Ponny
through aquaculture initiatives like CAST which is an acronym C.A.S.T. Commercialization of
Aquaculture for Sustainable Trade. [09:00] As of 2021, 80% of Chamroen's borrowers were
female. Have you found it difficult being a woman in this business?

Ms Ponny  9:10
[Khmer]

Sophea  9:15
Yes, job is very difficult for a woman. But it also gave us some income to support our family.
So we had to do it. It's mostly males in the business, but they need women to support [09:30]
them. Buying fish food, mixing the food and feeding the fish need the most support. And a
woman can help with the idea of running the business as well.

Shannon 9:42
And what are your long term goals for your business?

Ms Ponny  9:46
[Khmer]

Sophea  9:48
Yeah, I think they're quite ambitious. I want to expand my market. I know that if I can secure
more capital, I will be able to expand the  business [10:00] and supply my fish products to
the supermarket and other markets in Phnom Penh. Yes, I do have plans for trainings and
employing younger women, and already has started this work by gatherings women around
my neighborhood to join the community, the people I know, love to join together as a
community to learn more about how to earn a profit by themselves, and not to rely too much
on their husband [10:30] by studying a business. This plan is already being planned and will
be implemented very soon.

Shannon  10:39
I really admire you for starting up an initiative to support young working women and
encouraging them to provide for themselves. What a valuable resource to make available to
young women in your community. I want to ask, have you dealt with any sort of gender bias
in your working life?

Ms Ponny  10:58
[Khmer] [11:00]

Sophea  11:02
Yes, I have a lot of experience with gender bias. It's always been there. People have always
told me that I cannot do something. But I never listened to them, and always told myself that
I can do it. And then I must do it. The things that make me really proud is joining the program
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related to agriculture. And a lot of people I know. [11:30] And they're interested in what I'm
doing, and they want to join the community. So even though we don't have much capital, and
we can't do much things right now, I am still very proud of what I'm doing. And I have the
belief that I can achieve what I want to

Ms Ponny  11:51
[Khmer]

Sophea  11:56
It's very dangerous for a woman being treated differently [12:00] because of their gender.
Because they can be easily discouraged. And when they discouraged they could give up
easily and quickly. So that's why I am trying to gather a woman to come together and join me
in this project. So we can help and encourage each other. I always tell them to be strong and
to stand up for themselves to [12:30] help them believe that they can run a business and
also develop themselves. So right now my market is expanding. So the woman who joined
can earn a lot.

Shannon  12:45
Women's businesses, and particularly women's agricultural businesses are often seen as too
risky for investment. Many women lack collateral such as land ownership, which prevents
them from accessing [13:00] finance. Good Return is a nonprofit organization focused on
poverty alleviation through economic empowerment in Asia Pacific with an official Australian
Financial Services license. Good Return provides 50% loan guarantees to financial
institutions like Chamroen. This loan guarantee enables lending to social entrepreneurs like
Ms Ponny, who otherwise may not receive investment. [13:30] Importantly, Good Return and
partner organization Palladium work on assessing and improving gender practices,
organizational policies, and financial product design with Chamroen, so that more women
like Ms Ponny can access the financial support they need to become leaders in their
communities.

Ms Ponny  13:52
[Khmer]

Sophea  13:57
I wanted to have this community because it's used to be very [14:00] difficult on my own.
And I understand that being a woman is an easy, we need to support each other. So I want
to gather all the women in my area to come together and share their experiences on
studying businesses. So when they learn from this, they can go back to their family and do it
for themselves. I want them to be able to have their own businesses running by themselves
and share skills [14:30] with the families for future generation too

Shannon  14:34
What about your fish feeding enterprise makes it a social enterprise?

Ms Ponny  14:42
[Khmer]

Sophea 14:43
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My business is considered a social enterprise because I can help my neighbor or other
people who are jobless with a job so I can support their families and learn new skills. It's a
small contribution, but I think [15:00] it still can change society in a more positive way.

Shannon  15:04
Do you think women in business can change the world?

Ms Ponny  15:07
[Khmer]

Sophea  15:10
Yes, I really believe that woman can change the world if they try hard. The thing is sometime
woman want to change the world, but they don't have the ability, and some have the ability,
but they don't have the willing. It's about commitment. If people are committed, then they can
bring the best change and the best result [15:30] for society.

Shannon  15:31
Thank you very much. It's been an honor to speak with you Ms Ponny

Ms Ponny  15:37
[Khmer]

Sophea  15:39
Thank you for giving her this opportunity as well.

JODI YORK INTERVIEW

Shannon  15:44
Dr. Jodi York, thank you for joining us once again on the podcast. How are you?

Jodi 15:49
I'm very good. Thank you.

Shannon 15:50
I'm glad to be speaking with you today about women in the supply chain. What did you think
about Ms Lim Ponny and her fish feeding enterprise?

Jodi [15:59]
You know, [16:00] the generall- well, women in supply chain is something I actually really
love talking about. Because it is... people think the gender lens investing is going to be
dramatic and sexy. And it's amazing how much impact you can have. Within really basic
things like where you buy your supplies can have profound, profound impact all the way up
and down the supply chain. And one of the things that a lot of people don't know, you know,
these [16:30] days, we're talking a bit about, you know, sort of modern slavery and these
kinds of things in the supply chain talking about supply chain transparency, a lot of people
don't realize the degree to which gender based violence is baked into supply chains,
because people don't ask, okay, so where what kinds of people are in the supply chain
working under what kinds of conditions and so the making the choices that you make about
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where things come from, from copy [17:00] paper to, you know, fish, can have really
profound and long lasting impacts.

Shannon [17:08]
Yes. And I found it interesting that Ms Ponny was not only establishing herself as a link in the
supply chain with her husband, with their fish feeding enterprise. But she was building an
organization in her community of young women and kind of teaching them how to [17:30]
follow it kind of in her footsteps, because to her, it was important to teach women to be able
to provide for their families independent of their husbands specifically.

Jodi [17:41]
Well, a man is not an economic plan, you can't necessarily rely on other people. And lots of
women in the world in various stages have fallen afoul of that. But the ability to make your
own way in the world, because [18:00] you've got, you know, a little bit of economic
independence and independent income is profound in terms of women's ability to keep
themselves and their children safe.

Shannon [18:12]
Yep. And I was interested about this, I just wanted to expand a little bit about something that
you said earlier that a lack of gender equity in the supply chain could lead to violence
towards women, am I getting that right?

Jodi [18:25]
Gender-based violence happens doesn't have to be a punch in the face. [18:30] Right?
Women are working in factories under unsafe conditions. If they don't just happen to be
women, they're recruiting women for those roles are making a lot less money. The Industrial
Safety is very low. There's lots of other industries where this is the case. You know, there is a
pattern in which women are specifically disadvantaged in ways that harm their health and
well being. And sometimes it is violence. Sometimes it [19:00] is it's sexual violence.

Shannon [19:01]
Right. And we know that women can also be subjected to economic violence from their
partners or others, where their access to education, employment, or financial resources may
be restricted or even denied. And as a result, they'll be unable to control their own lives. I'm
conscious that it's important to get female employees all along the way and in all businesses,
but is it even more important to get women in leadership roles in the supply [19:30] chain in
these links in the supply chain?

Jodi [19:33]
So one of the things I'd like I'm a big proponent of, if you can see it, you can be it. So for the
young woman that she's bringing into that business for the young woman that she is training
up and sending out into the world, they can now imagine that they could run a business
where previously if they hadn't seen that, it might not even occur to them that that's a
possibility because people like them, don't do it. [20:00] So it's not that they're being actively
pushed back, it's that they, it doesn't even, you know, the world is set up such that it doesn't
even occur to them to imagine that that might be a possibility for them.

Shannon [20:11]
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So it's visibility that Ms Ponny is providing. But not only that, she's providing practical tuition
to the young women in her community, a kind of how to learn how to work, and in some
cases, how to lead.

Jodi [20:25]
One of the things because you can't just, you know, put a, put a badge on somebody and
say, all right, you're a [20:00] business owner, now you're a leader, now, we still have to
provide support while they figure that out, and figure out how that works for them. And this is
the kind of capacity development that small and growing businesses often need, right, you
might have the skills to run a small organization in your community, that doesn't necessarily
mean that you've got the skills to be a manager of 20 people,

Shannon [20:57]
Which is what makes Ms Ponny's whole kind of professional [21:00] life. So extraordinary to
me, because she left school when she was when she was in fifth grade. And she not only
has helped secure loans and get this business running with her husband, but still in a
management role, but is taking her community and, and cultivating these skills and
presenting herself as a visible figure of what's possible, because that's what she was really
lacking. Even when she was passing all of these exams. Nobody supported her to become
anything other than somebody who [21:30] drops out of school at age 10.

Jodi [21:32]
And that's, that's such a common story, you know, that when when a family is forced to make
a hard choice on what is the valuable investment, you'll invest in their education for the son
and say, you know, to the daughter, but we need your support at home, you know, a lot of
families just don't see it as a worthwhile investment, to send a girl child to school and keep
her in school. And in Ms Ponny's case is probably a [22:00] very typical story as well that to
even get to school was was really difficult, like the travel was difficult. And it's just not worth
it. Even if she is doing well, because they just assume, eventually, she'll just get married and
the man will, will have the job.

Shannon 22:20
How do you support women in a supply chain? How do you become more aware?

Jodi  22:23
Curiosity and pushiness will get you a long way, when you realize that oh, I've never asked
about that. Okay, well, that's [22:30] interesting. So often, even just asking the question can
change the results? You know, in the same way that you in any sort of system? Awareness
is the first step, you know, trying to eat fewer snacks, you know, are you aware that you've
put - chips in your mouth seven times now in the last 20 minutes?

Shannon  22:53
Have you been watching me Jodi? And I suppose if you ask the question, and you're able to
[23:00] make a decision to order, or have have a female lead company supply you with
something, then great, but if you ask the question, and that doesn't exist, I suppose the
question means that somebody out there is going, I need to find that missing link.

Jodi  23:18
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Exactly. The more people are asking those questions that makes you know, the more
disaggregated information that we have, say, Oh, well, nobody's ever asked whether I have
female [23:30] employees. Let me go and find a record. But over time, if your company is
growing, and you still don't have women, and you still don't have women in management and
leadership, what are you doing? Why is that true? Why does that remain true? Because then
that becomes something that I'm curious about, particularly if you can't retain women? If
women come and they don't stay? Well? What does it What does they say? Um, you know,
two is a coincidence. Three is enemy action. [24:00]

Shannon  24:02
That is, that's a good quote. Yeah. So I mean, it's something very small that that anybody
could do. I mean, even just locally, where you're doing shopping?

Jodi  24:13
Yeah, I mean, like any time you open your wallet, it's an opportunity to vote for the kind of
world you want to live in.

Shannon 24:20
Well, Jodi, thank you so much for joining us on this episode. And, as ever, I look forward to
chatting with you again, and have a good rest of your evening. [24:30]

Jodi 24:30
My absolute pleasure. Thank you.

CREDITS

Shannon  24:36
I'm your host, Shannon Vandermark. A very special thanks to our guests in this episode, Lim
Ponny and Dr. Jodi York. Thank you also to Meas Sophea for translation, Diana Tjoeng, Alex
Jarman, Simba Marekera, Matthew Newman, Tiurma Veronica, Keo Thida, Fifi Rashando
[25:00] Chum Sellarath and Chamroen and Palladium with the Frontier Brokers Network
convened by Good Return.

This has been an applied reality production produced by Shannon Vandermark with
associate producer George Powell, executive produced by Milly Chowles, with sound
engineering by John Scott.

This has been the sixth and final episode of the Investing in Gender Equality podcast.

Please log your 5-star reviews, subscribe, share or follow the Investing in Gender Equality
podcast wherever you get your podcasts.  And...you can learn even more about topics
brought up in this episode by going to the website link in the episode description.  If you’d
like to get in touch, you can find us on LinkedIn at Frontier Brokers Network.

ENDS
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