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INTRO TO SERIES

Narration  0:11
Hello, and welcome to the Investing in Gender Equality Podcast. I'm your host Shannon
Vandermark.

WHY THIS PODCAST

Narration
Each episode of the series will feature an entrepreneur who is running a social enterprise,
which is benefiting from investment that has been through gender lens considerations. Let's
break that down [00:30] a bit. A social enterprise is a business that's purpose lies beyond
profit. So its aims are socially or environmentally driven, rather than just existing to make
money. One example of a well known social enterprise in Sydney is the Big Issue. The Big
Issue is a 25 year old magazine that helps micro entrepreneurs who are facing problems
associated with poverty and inequality. Individual [01:00] magazine vendors are able to buy
the magazine at a reduced rate and sell it on keeping all of the profit. The tagline for the Big
Issue is a hand up, not a hand out. Gender lens investing or GLI is the practice of investing
for financial return, while also considering the benefits to women, both through improving
economic opportunities, and social wellbeing for girls and women. [01:30] I'm going to throw
a shocking figure at you now. Only 1% of social investment funding goes to gender lens
investment, most goes to climate. Okay, that's a small number, almost the smallest there is.
But it proves the big point that we need to raise the volume and shout a bit more about GLI.
It will be business, not government that will change the world with the help of community
consciousness. So this means that you can make a huge difference by [02:00] simply
deciding where you want to invest and spend your money. And why is that? Because
business is more sustainable than charity, and people enjoy seeing their money grow. But
this is not a fundraiser. In this podcast, we just want to tell some interesting stories with
some really inspiring people.

JODI INTRO
As with each episode of this podcast, Dr. Jodi York, gender lens expert and Principal of
Impact Ability Solutions will help us to apply gender lens considerations [02:30] to our guests
and their businesses, so that we can better understand gender lens impact on a practical
level.

Jodi  2:37
Women take on less capital but do more with it. They are more likely to repay their debts
when they take on loans. They provide enormous amounts of not just jobs but new jobs. So
rather than having a role and having people cycling through it, this small and growing
businesses. So that's actually a really [03:00] important engine of economic growth,
particularly in the in the sort of- as we try to come back from this pandemic.
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Shannon  3:12
In this episode, I have the great pleasure of speaking with Laras Widyaputri from the Ecodoe
group in Jakarta. Ecodoe is a platform that allows large businesses to purchase customized
products made by small to medium enterprises in Indonesia.

LARAS INTERVIEW

Laras  3:29
Good day, Shannon, [03:30] and everyone. Thank you so much for inviting me and Ecodoe
here. So I'm Laras Widyaputri. I'm co founder and CEO of Ecodoe group. We are
e-commerce based social enterprise, based in Indonesia.

Shannon  3:46
29 year old Laras is based in Jakarta and spoke with me in August. Laras has had the
entrepreneurial chops since the third grade when she went into business with her mother
and grandmother, elevating their tiny home based food [04:00] business into a waste
reducing food delivery enterprise. Now co founder and CEO of Ecodoe group, Laras has
made it her life's work to support micro SMEs so that more home based businesses like her
mother and grandmothers can have access to funding scaling and support. So in London,
I'm kind of just starting my day. It's about 10 o'clock in the morning and there in Jakarta. It's
what, just after 4pm [04:30]?

Laras  4:31
Yeah, yeah, it's 4pm it's Friday, and I'm happy because we are coming weekend.

Shannon  4:37
You're still in lockdown, aren't you there?

Laras  4:39
Yeah, lockdown about two months. Strict lockdown.

Shannon  4:45
Yes. And and what will you be able to get out this weekend and do anything?

Laras  4:51
I go out to buy food and groceries, it will be something fun for me.

Shannon  4:58
I completely understand [05:00] I'm so glad to have you speaking with us on the podcast. Tell
me a bit about where, where you grew up and where you spent your childhood.

Laras  5:12
Well, actually, it was very beautiful childhood for me. I was born in Bekasi. It's about two
hours from Jakarta. It was industrial area. My father works as an NGO officer, [05:30] he
needs to travel around to the remote island for like weeks, months. My mother is housewife.
So together with the grandmother, I usually help them to, you know, wake up at 4am to help
them cooking cake, and everything delicious meals, in 6am they will going around to the
village, offering the cake to the neighbors. [06:00] Once we get to know the new friends who
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love our food, we decide to open the you know, traditional, I don't know like little shop in the
garage. Yeah, to you know, the neighbours will become so we don't need to bring the food all
over the village.

Shannon  6:22
How old were you when when you started that business with your family?

Laras  6:26
Elementary school, around like three-third grade. I mean, [06:30] when I was in high school,
every day, it will be a leftover, because everybody wants to try new foods. So I started to
have idea to bring the leftover food to my school. Because at the school, you know when it's
breakout time, it will be full of students in the canteen. So yeah, I try to offer the leftover of
our coconut rice that we [07:00] sell in the morning to the students. So it could help my
mother and grandmother from the loss of the margin.

Shannon  7:12
From a very young age, the the idea of making use of what would otherwise be wasted, it
was important to you?

Laras  7:21
It's so sad to see that there's so many left over of food there. So I saw the opportunity there.
And then I don't want to let my mother and grandma have [07:30] the loss of margins.

Shannon  7:33
How did your mom and grandmother respond to your help?

Laras  7:37
Oh, actually, it's never crossed their mind that left over will be sold out at my schools. But
then actually, at the time, it triggers them to have a new idea to sell the food in other schools,
not only mine, but also my doctor, as my sisters and my brothers. So they will have new
tasks from my [08:00] mother to bring cakes to the schools and selling it as well.

Shannon  8:04
Wow, that's incredible. So after you've left school, what was your educational path from there
from when you left elementary school?

Laras  8:14
At the time, I finally choose to join the major in the IPB University, Bogur Agricultural
University with background environmental economics. So environmental economics is really
you know, fairly new major [08:30] in Indonesia.

Shannon  8:32
What inspired you to choose environmental economics to study?

Laras  8:37
So as you know that I don't really like to find a left over of food. And I have no idea about the
major universities so I just chose blah blah blah, environmental, something like that.
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Shannon  8:56
Tell me about your business. What does it do and and how does [09:00] it, how does it
operate?

Laras  9:02
Ecodoe, Ecodoe is the b2b e-procurement platform that not only a platform for micro SMEs
in Indonesia, because we also giving them access to the market to the micro finance and as
well as to the incubation program, so they could follow it further. And at this point, actually,
what really start me to do it because as you know that my [09:30] background and
experience in helping my mother, grandmother to selling things from the garage. Yeah, it's it
took years to you know, for us to really have new little shop and still doing all of things by
ourselves. I don't think that it's business, but it's only like trading. I saw it in so many areas
and cities Indonesia, [10:00] also many micro SMEs starting from home, but it takes, like
years, 10 years for them 20 years for them to really have a really good business. So it really,
you know, encourage us to do something for Indonesia micro SMEs.

Shannon  10:19
How do you define a micro SME?

Laras 10:23
Yeah, Shannon, it's interesting because if we are comparing maybe from Singapore, the
SMEs in Singapore, define around like [10:30] 200 people who work at one company. But in
Indonesia, even we could say, company is micro SMEs, just by starting by one, or maybe
two, like, the husband will be someone who focuses in producing things. And then the
housewife will be someone who will, you know, meeting the clients, and then even to doing
things and something like that. So as you know that there are more [11:00] than 60 million
micro SMEs in Indonesia because of that.

Shannon 11:04
So this is an astounding figure, the population of Indonesia is 270 million. So with roughly 64
million MSMEs employing 106 point 9 million people, that's 97% of the Indonesian labor
force. That's incredible. And so just the numbers alone probably answered my next [11:30]
question, but I was just going to ask what what how important are micro SMEs to the
economy in Indonesia?

Laras  11:39
So we can say that micro SMEs contribute a lot to the GDP of Indonesia, because, like,
when I say that a one company consists of two members of co founders, and then actually
they also when they are become bigger, they also could hire [12:00] maybe like a one
informal team as their team member. And as you know, that sometimes it gives chance for
informal workforce to have a really good paying job, because Indonesia is really you know,
the supply side and demand side of the job force is really something that have a bigger gap.
And as you can see, as well in like Yogyakarta, the center of art and craft in Indonesia,
[12:30] we also become the new magnet for, like startups, micro SMEs to start their dream
because finally the ecosystem there already good enough to have a good balance it's almost
like the answer and the questions about chicken and egg you know, do we need to hire good
talent or maybe like a new talent but then how a great talent will be formed if we never have
a chance to give it to the informal people. So yeah, [13:00] micro SMEs is really something
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that you know, initiate to hire informal people giving them new talent to do things in the
workforce. So yeah, it's really you know, contribute a lot to Indonesia GDP.

Shannon  13:16
That's fascinating. How does Ecodoe lift up these micro SMEs? How does the business
practically work?

Laras  13:25
Ecodoe itself actually it's simple. When we tried to connect the [13:30] micro SMEs needs to
the market not only just become like the third party who connected because can you imagine
like when micro SMEs start their business traditionally, they will like you know, renting new
places in maybe in the strategic store, but then the price is really increasing every year. But
then they still have hustled to find customers to wait for the customers to come to their store.
[14:00] But in Ecodoe even, they could start producing things start to, you know, access the
market, just from their phone, and from garage house. And the economy of Indonesia is
gotong royong or in English like shared economy.

Shannon  14:20
I want to pause here to introduce the investment consortium who introduced us to larus
BIDUK, or B I D U K is an acronym of five Indonesian words which [14:30] translate to
investing in business for progress. Founded by Kayleen Alvarez, BIDUK offers financial
backing to companies who adhere to gender metrics, regularly surveying their clients to
ensure they can demonstrate that their business practices actively promote gender equity.
Tell me about how you found out about BIDUK.

Laras  14:53
Well, it's also unique story Shannon because at that point [15:00] I also fall to one investor,
the investor would like to, you know, acquire half of our company with really, I don't know,
like cruel scheme, etc. And then at that point inally, someone, our consultant, pitch us with
me look at the time the first patient of COVID transmit in our office in Indonesia. [15:30] So
all the fund, all the investors is cancelled. And BIDUK is the only institutions that believe in
us at the time, all the conventional banks, they didn't trust us, they didn't give us a chance to
take a loan because of the collateral is something. And what we are seeing in the BIDUK is
because we have a similar vision, about non gender bias financing, how to support like,
micro SMEs [16:00] is to grow further.

Shannon  16:02
That's a really special relationship to share the vision, you can accomplish so much more.

Laras  16:08
Sure, sure.

Shannon  16:09
Can you tell me how many MSMEs you you work with at the moment? And what are your
plans for the future? And what do you hope to build Ecodoe towards?

Laras  16:20
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Oh, so we are going from two housewives as micro SMEs to currently 1000 1000 micro
SMEs. [16:30] I know that it's still small compared to this 60 million. But yeah, our dream to
have next year 100,000 micro SMEs could benefit from Ecodoe.

Shannon  16:46
Wow, what an astounding goal to go from supporting 1000 MSMEs. Currently, to supporting
100,000 over the next year. I just wanted to ask you what your experiences have been with
gender bias in your life?

Laras  17:01
[17:00] Oh, there's so many memories  for me to to tell about the gender bias that I face. The
very, I could remember is when we need to promote one of our team members in the past
when I have the male co founder, I need to fight for it. I mean, like [17:30] the team member
actually only do one in production, production division. But I saw her discipline and how her
willingness to learn new thing, and I would like to promote her. But then even all the
management didn't trust me about that. And yeah, just because she is a woman, she
couldn't ride the bicycle. [18:00] She called them you know, understood about how to
sending emails, something like that, all the about skills, not about attitude. So finally, from
years, finally, the member already in the in the, in the, our one of our loyal member until now.

Shannon  18:21
It seems as if it was difficult for you to get a woman promoted in your office, not only
because she is a woman, and management didn't really trust her qualifications, [18:30] but
also because you are a woman and perhaps for the same reasons.

Laras  18:34
Yeah.

Shannon  18:35
What's one way that you're keeping an eye on gender bias within your company now?

Laras  18:39
Currently, after we met BIDUK, and understood the importance of, you know, non gender
bias implementation in our office, we start to giving our team member daycare subsidy for a
working mom or working dad, who need to, you know, travel [19:00] to the office and how
they could become more, you know, understand about the importance of giving the daycare
subsidy because it will be you know, giving them more trust about how Ecodoe really focus
on non gender bias implementation in our office.

Shannon  19:18
Was that something that BIDUK kind of helped you realize?

Laras  19:22
It's just because Kaylene the leader of BIDUK, I learned about how she is passionate about
the non gender bias, [19:30] implementation and investment. And I don't think that this
daycare subsidy or giving equal opportunity without, you know, noticing about the gender, it
could boost the productivity in our company.
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Shannon  19:46
It's not about inequality. It's about just seeing the equality across the genders?

Laras  19:51
Attitude is really something that we need to pursue not only about the skills and gender.

Shannon  19:57
Do you think that businesses miss out on [20:00] on a huge percentage of the workforce, if
there is gender bias?

Laras  20:05
I think that it will be really issue for business, if it's to happen in the era like this. I mean, like
woman leader somehow really put attention on how people could image in their companies
and sometimes even women really think more about other people other than [20:30]
themselves. And one day woman could really have opportunity to learn new things to
leverage and yourself into one point, I believe that it could encourage all the team member to
really look up to her because, wow, she's a woman, and she could do this. And it become
you know, something that will encourage everyone to also leverage theirself.

Shannon  21:00
[21:00] Do you have any lessons or advice that you would pass along to young women
hoping to become entrepreneurs?

Laras  21:09
The very first thing that also happened for me is, I don't have bravery to say, no, or even to
say yes, when I still start your business, but at one point, once we say yes or no into
something, it could lead us long the way. [21:30] And even giving us benefits in the future.
So for women entrepreneurs, you don't need to be afraid, or worry about saying yes for a
new opportunity, or even saying no, for something that may be could harm you in the future.
Because as a woman, when we say yes, or no into something, it becomes the privilege for
us. Because somehow, there's in Indonesia, maybe no one could say yes [22:00] to one
opportunity. Not everyone could say no to something that becomes harmful for us. So the
bravery and opportunity to say yes or no, is become the privilege for us, as women.

Shannon  22:15
And I guess the advice to women is, you can say yes or no. And you do have a voice.

Laras  22:23
Yeah, yeah. correct Shannon, is really a window to new opportunity to the new world. [22:30]

Shannon  22:31
And do you think that businesses like yours can change the world?

Laras  22:34
Oh, we can, but we couldn't do it alone. That's why the gender bias thing is that we need to,
you know, minimize, because we really need to give opportunity for everyone, despite their
gender.
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Shannon  22:51
What do you think the future of social enterprise is just, broadly speaking?

Laras  22:56
Oh, the future of social enterprise, for me, is when the [23:00] left side of, you know giving
impact to the people to our ecosystem, but also in the right side, where we need to stabilize
our profitability, because it will lead us to sustainability. And when it formed a sustainability, it
means that your impact will be sustained as well. So the future of social enterprise that we
need to pursue is always the stability of the left side of societal [23:30] and the right side of
the sustainability.

Shannon  23:34
They go hand in hand, and you need both, don't you? Yeah,

Laras  23:37
That's why we couldn't be alone.

Shannon  23:41
Oh, well, I think this has been such a great chat, Laras, and I really thank you for everything
you've spoken about

Laras  23:47
For me that, you know, in Indonesia, the gender lens, and investment gender lens topics is
still rare. So I hope that this podcast really [24:00] leads us as women in Indonesia to really
have a voice. You know, this movement can be envisioned, not only in the business, but also
in all areas in Indonesia. So thank you so much for talking about it today.

Shannon  24:16
My pleasure. It is so important. Do you have any ideas for how Indonesians could be made
more aware of these such opportunities?

Laras  24:25
Oh, well, education is one thing. But the other thing [24:30] that's important is to really have
this as a movement. I mean, like, maybe the first thing is informal movement, like maybe
from the e-commerce side, as you know, the e-commerce and , industry, Indonesia is still
male dominated. That's why we need to make it as the movement like maybe have a non
gender bias implementation in their office and it will be formed as well. Maybe in more
[25:00] from a regulatory in the government and I saw that Indonesia government start to
doing the in question and something like that to, you know, really implement it. It still just
start.

Shannon  25:14
So a bit of legislation could help with awareness. But mostly opportunities will open up if
businesses of all sizes take responsibility for implementing gender equality procedures.

Laras  25:25
Yeah, yeah. Yeah, I do think so.
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Shannon  25:28
Yeah. It could only help. [25:30] Laras. It's been such a pleasure and I really appreciate you
taking time out of your day to hop on the podcast with me on your Friday evening now.

Laras  25:42
Yes, I am. Thank you so much for inviting me, it's, I think that it's very first time for me to
really talk, have a deep talk about this, like gender lens, and on gender bias things

Shannon  25:53
same for me, I it's all it's all kind of new stuff for me. So I you're, you're teaching me a lot.
And I really [26:00] appreciate. I appreciate that.

Laras  26:03
Thank you. Thank you, Shannon.

JODI INTERVIEW

Shannon  26:09
Dr. Jodi York. Thank you for joining us on this episode of the podcast. So yeah, what did you
think about Laras?

Jodi  26:17
So it's really great to have her front and front and center and had me like hear her reflecting
on her own business and what that's about. And you know, they, it seems really kind of banal
to say so [26:30] but representation matters. So like every other young Indonesian woman
who hears that says, hang on, that's someone that's someone who sounds like me, that's
someone working three neighborhoods over. If she could do it, I could do it, you know, the,
the, the shift that happens when you can actually see people that you would either that you
relate to, or that you could aspire to be in the kinds of [27:00] positions that you thought, you
know, that you didn't even maybe think explicitly about being close to you. They just were
never on the radar, because people like you don't do them.

Shannon  27:14
What do you think that Laras' story is, is a great example of the benefits of gender equality in
the workplace?

Jodi  27:20
You know, I wanted to speak actually to something that she something that she raised - in
the beginning of that snippet, she was talking about daycare. But it's amazing how [27:30]
much can be achieved by just asking, why aren't women in the room currently? Or why
aren't people with disabilities in the room? Or, you know, people with small children in the
room? What could be keeping them out? And so you say, Well, okay, maybe they're not
here, because if they've got small children at home, what are they going to do during this
period, you know, the period at the beginning of the day, the period at the end of the day, you
know, if they've got caring obligations of one form or another, whether it's children or [28:00]
elders, you know, these are the sorts of things that often fall onto onto women, and shape
their ability to participate in the market in other ways, and it was really been brought to shed
some extra light on it in the last in the last two years, because a lot of the burden of unpaid,
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caring labor in one form or another, has fallen onto women in ways that pull them out of the
economy. And like that has huge consequences [28:30] globally. In terms of the economic
recovery from the pandemic.

Shannon  28:40
The fair treatment of people based on their respective needs is called gender equity. For
example, men are generally seen by society as better leaders and are likely to have more
leadership opportunities. So won't need the same levels of support in the workplace, as
many women who are typically and disproportionately [29:00] denied leadership
opportunities. Gender equity is the means to achieving gender equality. So if businesses can
ensure men and women are provided the appropriate amount of tools that they both need,
they can be equally as successful. So Jodi, how can we do something to address and
support gender equity in the workplace?

Jodi  29:21
It's about curiosity and a bit of a bit of analysis. But to identify, just spend some [29:30] time
thinking about talking about learning about how do people in different positions experience
this thing? Right. So whether it's being an employee at my company, what would make it
easier or harder? When we recruit, are we going to the places where we're likely to find
those people? Or are we going to places where we're only going to get more people that
look like the ones that are already in this company because we're familiar with that. [30:00]

Shannon  30:00
So, Jodi, What's your relationship with BIDUK? And how much do you know about BIDUK as
a consortium?

Jodi  30:07
So I was lucky enough to participate in the Frontier Brokers Network, which was a series of
experiments funded by the Scaling Frontier Innovation agenda out of the Department of -
Foreign Affairs and Trade in Australia. So BIDUK was one of the other organizations in
there. And what they're doing is [30:30] is really fantastic. Because it's tailoring their
approach to the actual needs of small and growing businesses that are delivering impact in
Indonesia, often one of the things that that these businesses struggle with, it's very hard for
them to raise capital, because either on the one hand, you you don't have you're not
attractive to an equity investor, because you're not going to generate the level of returns that
they want, you're just like, solidly, solidly chugging along. So [31:00] there's no there's no exit
for them to get rich, basically. And on the other hand, it's very hard for them to take on debt,
because they often don't have either collateral, or cash flow and a track record of cash flow.
So BIDUK has found ways around that to be able to finance these businesses. And I know
that they were very flexible, around COVID, like they were very hands on through through
the pandemic and supporting these businesses, and [31:30] keeping them afloat if you if you
go and close a business because they can't pay your loan right now. nobody wins,
everybody loses. So being able to work flexibly and very connectedly with these businesses
has been, like amazing, and there's very little else in the market. That's that's working that
way.

Shannon  31:55
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Okay, well, I'll be yeah, interested to catch up the next time. Thank you so [32:00] much for
chatting with us about Laras and Ecodoe and gender equity in the workplace. And just
generally, you are the gender lens expert, globally. And thank you so much, Jodi.

Jodi  32:13
My pleasure. Thank you.

NEXT TIME

Shannon  32:19
Thank you for listening to this episode of the investing in gender equality podcast. Join us
next time when we focus on women in the supply chain. while speaking with Miss Lim Ponny
[32:30] from her fish feeding enterprise in Kampong Cham province in Cambodia.

Sophea  32:36
I want to gather women around my neighborhood to join as the communities are learning
from profit by themselves not to rely on too much on their husband.

CREDITS

Shannon  32:48
I'm your host, Shannon Vandermark. A very special thanks to our guests in this episode,
Laras Widyaputri and Dr. Jodi York. Thank you also to Diana Tjoeng, Alex Jarman [33:00]
Simba Marekera, Matthew Newman, Tiurma Veronica, Reyhan Fachry, Indigo Elliot-Fibbs,
Daniel Marantika and BIDUK with the Frontier Brokers network convened by Good Return.

This has been an applied reality production produced by Shannon Vandermark with
associate producer George Powell, executive produced by Milly Chowles with sound
engineering by John Scott.

Please log your 5-star reviews, subscribe, share or follow the Investing In Gender Equality
podcast wherever you get your podcasts.  And...you can learn even more about topics
brought up in this episode by going to the website link in the episode description.  If you’d
like to get in touch, you can find us on LinkedIn at Frontier Brokers Network.

ENDS
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