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Good Return aspires to advance inclusive economies and empower small businesses that
are the backbone of emerging countries’ economies. Learning from Good Return’s
DFAT-funded pilot projects in the Solomon Islands in the midst of COVID-19 pandemic, Good
Return is adapting its Gender Lens Investing (GLI) model to Cambodia and Indonesia.

Images: This photo showing the chilli harvest in Indonesia was recently taken by Gerry, a photographer living
with a disability in Indonesia. In partnership with CROWDE, Good Return has backed multiple Impact Investing
loans in the chilli agricultural chain led by women agri-preneurs.

HIGHLIGHT: From January to December 2021, 129 SMEs in aquaculture, chilli, maize, and paddy
value chains have received AUD$ 1.8 million in loans from Chamroeun and CROWDE using Good
Return's loan guarantees. Two-thirds (86) of these SMEs are owned by women. Forty percent
(48) of these entrepreneurs have paid off their loans with no default. This funding has created or
sustained 938 jobs in the midst of the COVID-19 pandemic.
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1. SUMMARY
This report provides a snapshot of Good Return’s Impact Investment accomplishments and lessons
learned from 31st March 2019 to 31st December 2021. It also documents the challenges faced in the
midst of the COVID-19 pandemic.

Good Return has established partnerships with CHAMROEUN (a local microfinance institution in
Cambodia) and CROWDE (a local agri-fintech in Indonesia) since December 2020, which has led to
both partners providing SMEs unsecured lending to entrepreneurs in the agricultural sector, using
Good Return’s loan guarantees.

In addition to the partnership development, other key milestones achieved are thought leadership
through Good Return’s linkages with stakeholders and presence at global and regional forums;
localisation and participatory capacity building through technical assistance and peer learning; and
promotion of social inclusion based on data collection and social inclusion advocacy.

The following is a summary of Good Return’s key achievements:

● Unlocking finance for women entrepreneurs and increasing women’s participation in the
financial sector through loan guarantees: Good Return provides credit guarantees to help
mitigate the risk for lenders by covering a portion of losses on loans where the risk of default
is high. These credit guarantees are more accessible than obtaining public credit guarantees,
which can be onerous and bureaucratic, making it difficult for women borrowers to access
public credit guarantees. From January to December 2021, 129 SMEs in aquaculture, chilli,
maize, and paddy value chains have received $1.8 million in loans from Chamroeun and
CROWDE using Good Return's loan guarantees. Two-thirds (86) of these SMEs are owned by
women. Two-fifths (48) of the entrepreneurs have paid off their loans with no default. This
funding has created or sustained 938 jobs in the midst of the COVID-19 pandemic. (Please
watch videos of women entrepreneurs in Cambodia and Indonesia who access Good Return’s
Loan Guarantees)

● Assisting FSPs in SME financing, gender equality mainstreaming and advocacy: DFAT’s grant
has assisted us in exploring partnership engagement with actors in ecosystems, developing
processes and toolkits, and incorporating social inclusion into Good Return’s impact
investing. To ensure prudent use of funds, Good Return undertakes country research and
responsible partner analysis prior to selection; partner monitoring and evaluation and
learning; process development and continual improvement; stakeholder reporting; FSP
diagnostics; gender lens assessment; social inclusion; peer learning; and advocacy and
stakeholder engagement.

● Protecting livelihoods and improving access to finance for SMEs in the aquaculture value
chain in Cambodia: The pandemic has heavily impacted the economies of our neighbours
across the Asia Pacific and jeopardised hard-won gains in the fight against poverty. Since
December 2020, Good Return developed a loan guarantee agreement with CHAMROEUN to
strengthen local actors in the aquaculture value chain to compete with imported fish from
neighbouring countries, ensure food security and nutrients, and enhance inclusiveness.

● Improving women’s access to markets, technology, knowledge and finance in agricultural
value chains in Indonesia: The Good Return-CROWDE gender lens investing pilot project in
the maize agricultural value chains aims to advance women-owned MSME financing in the
agricultural sector, increase women’s participation in the agricultural value chains, create and
sustain employment for women, and increase national food security. In addition, through a
DFAT-funded Gender Lens Investing partnership with Good Return, CROWDE aims to advance
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women’s participation in agricultural value chains to reduce food wastage in the chilli
agricultural value chain.

● Continual commitment to responsible investment principles in agriculture and food
systems: Good Return’s Responsible Investment Principles help avoid unintended
non-financial consequences of increased access to finance, such as increased rates of
gender-based violence. Good Return gathers data on women’s preferred channels for
accessing finance and safety concerns to help mitigate unintended consequences whilst
designing product and service offerings.

● Continual promotion of allyship in gender equality mainstreaming in the financial sector:
At Good Return we utilise allyship as a way to achieve gender balance, because to achieve
equity, both men and women need to advocate for it. As part of Good Return’s collaboration
with CROWDE and CHAMROEUN on Organisational Gender Self-Assessments, male and
female senior leaders became Gender Champions and were supported by male and female
Gender Focal Points, with these positions responsible for implementing the Gender Action
Plans to improve policies, procedures, products and gender-related training.

The following is a summary of Good Return’s key reflections and lessons learned:

● Importance of standardising Impact Investment process and toolkits: standardisation
streamlines due diligence processes, mitigates risks, clarifies reporting requirements,
guarantees quality, and boosts staff productivity.

● Importance of key stakeholder consultation with actors in agricultural value chain
ecosystems: Good Return’s scoping research and experiments in Cambodia and Indonesia
have found that SME growth (especially women SMEs) in the agricultural sector is not just
about access to finance. Access to markets, financial literacy and business training are also
critical. Having learned this, Good Return engages actors in the value chains and develops
partnerships with off takers and input suppliers.

● Importance of thorough selection of local FSP partners to build inclusive economies in
Cambodia and Indonesia: partner selection is guided by our Investment Principles (see
Appendix 8).

The following is a summary of Good Return's key future opportunities:

● Increasing support to agricultural sector's SMEs in South East Asia: In Cambodia, Good
Return plans to double the amount of loan guarantees to CHAMROEUN. In Indonesia, Good
Return plans to strengthen assistance for CROWDE with an inclusive blended finance
approach of providing education on training small businesses, assisting in portfolio
diversification into broader categories of commodities, and integrating agritechnology to
manage activities to respond to climate change. Good Return also plans to continue
replicating and contextualising its impact investing model in other geographies such as
Nepal, Fiji and Samoa.

● Capacity building for maximising capital impact: Good Return combines catalytic capital
injection with targeted capacity building -an approach that aims to enable sustenance and
leveraging of benefits resulting from access to fresh capital. Types of capacity building
activities include: financial service provider diagnostic; gender lens assessment; social
inclusion; peer learning; small business support; advocacy and stakeholder engagement.
Good Return plans to continue the implementation of this approach for future opportunities.
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● Responsible investing: Good Return believes careful selection of partners through rigorous
research is crucial in pursuing future and current opportunities. Good Return's investment
decisions are informed by various factors including proprietary country research,
comprehensive partner due diligence, and investment analysis aligned to principles reflecting
relevant guidelines set forth by DFAT, ACNC, ACFID, MERS, MISMA, Minimum Standards in
Food Security and Nutrition, UN, and ASEAN. Good Return plans to maintain its rigour in
research, analysis, and selection leading up to investment decisions for future opportunities.

● Post-investment monitoring: Good Return's Theory of Change articulates the broader
picture of how its work contributes to achievement of social impact. Currently, each
investment is designed and monitored in accordance with this theory. Good Return plans to
continue this approach in pursuing future opportunities.

2. BACKGROUND AND DESCRIPTION OF PROGRAM
Women represent an underrecognized and untapped segment of the Indonesian and Cambodian
agricultural sector. This program is designed to increase the market access of women agricultural
entrepreneurs and increase the income of rural women along the value chains by the provision of Good
Return loan guarantees.

Good Return leverages capital from impact-first investors to stimulate financing for, and improve lender
confidence in, agricultural SMEs. The vast majority of SME owners, especially women, lack the collateral
that traditional banks require for borrowing, and therefore are less likely to be able to access the credit
they need to grow their business.

This impact investment fund is used to provide loan guarantees for SMEs in the Asia and Pacific region.
Loan guarantees such as these help mitigate the risk borne by lenders by covering a portion of losses on
loans where the risk of default is high. This greatly benefits those that are led by women in the agricultural
sector as lenders are more likely to participate in this fund.

3. MILESTONE ACHIEVEMENTS
In summary, the program achieved the following:

● 129 SMEs in aquaculture, chilli, maize and paddy value chains have been financed
● AUD 1.8 million loans have been provided from our partnerships with CHAMROEUN and

CROWDE using Good Return's loan guarantees
● 2  Financial Service Providers have conducted Organisational Gender Self-Assessments and are

implementing Gender Action Plans, leading to improved gender practices
● A comprehensive Gender Analysis in the Chilli Agricultural Value Chain was conducted with

smallholder farmers from Garut, Indonesia
● 938 jobs have been created or sustained in the midst of COVID-19 pandemic

In addition, the program has created a sustainable model for expanding social SME financing across the
region in the following ways:

THOUGHT LEADERSHIP

● In December 2021, Good Return was honoured to receive the 2021 Impact Market Builder
Award from the Social Impact Hub and Impact Investment Summit Asia Pacific.

● Convenor role for Frontier Brokers Network, a group of 10 network members (including 7
impact Investment firms, and also DFAT as donor and Moonshot Global and Living
Collaborations as MEL partners).

● Developed and disseminated animated Introduction to GLI video, which has captions available
in Khmer, Bahasa Indonesia and Fijian to actors in the agricultural value chain ecosystems.
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● Presented key impact investment insights at global and regional forums such as Centre for
Financial Inclusion, UNCDF, Pacific Trade Invest Australia, ACFID (Australian Council for
International Development), TBN (Transformational Business Network) Asia, AVPN (Asian
Venture Philanthropy Network) conferences.

LOCALISATION & PARTICIPATORY CAPACITY BUILDING

● Developed impact investment and loan guarantee process and toolkits in consultation with
local partner organisations.

● In collaboration with Palladium, Good Return provided technical assistance to local partner
organisations in Cambodia and Indonesia.

● As a knowledge broker, Good Return hosted 15 peer learning sessions in Asia, exchanged
impact investing lessons learned, and disseminated best practises in Gender Lens Investing,
SME Financing, Impact Measurement with local partner organisations.

SOCIAL INCLUSION

● Shared Good Return's lessons learned in disability inclusion mainstreaming in the financial
sector at ACFID National Conference.

● Introduced Good Return's inclusive impact investment data collection to the actors in the
ecosystems, especially financial institutions, impact investors, and donor communities.

● Data Collection in Indonesia - In December 2021, in partnership with our local partner and in
consultation with our disability inclusion focal points, a video was developed and photos were
taken by Gerry, a photographer with a disability. These photos are used for our reporting,
Impact Investing e-learning, as well as for our gender lens investing and disability inclusion
advocacy.

● Inclusive Data Collection in Cambodia - Identified a videographer and a photographer with
disabilities. Inclusive video and photo-taking were completed in February 2022 in partnership
with our local partner and a local Disability People Organisation (DPO).

● Social Inclusion Advocacy - Good Return's disability inclusion practice (e.g. our disability
inclusion webinar at ACFID National Conference, and our inclusive impact investment data
collection) was included in the December edition of the Australian Disability and Development
Consortium (ADDC). Our Impact Investment Manager serves as Executive Committee Member
of ADDC.

ACCOUNTABILITY

● Documented product development (loan guarantee) process and database to guide the
in-country impact investment team from market research, partner selection and loan
guarantee monitoring to portfolio and impact reporting phases.

● Committed to Responsible Investment Principles in Agriculture and Food Systems and annual
analysis tool.

● Utilised Peer Learning Guidelines to manage power dynamics and ensure positive
collaboration to advance financial well-being of communities, especially marginalised
women.

4. PARTNERSHIPS AND COLLABORATION
Good Return established partnership agreements with Chamroeun and CROWDE in December 2020.
Since then, both partners started SME unsecured lending to entrepreneurs in the agricultural sector,
using Good Return’s loan guarantees.

Good Return has played a key role in helping its financial institution partners to be inclusive and
responsible financial service providers. In November 2021, Good Return together with CROWDE,
presented at Financial Inclusion Week 2021, on the role that loan guarantees can play in assisting
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women entrepreneurs in chilli value chains to access finance, markets and technology. This
international event was organised by the Centre for Financial Inclusion. Our partner CROWDE is the
only fintech from Indonesia who was selected by the Center for Finance Inclusion last year as one of
the top 50 inclusive fintechs in the world; and also as one of Ernst & Young's MB (Meaningful
Business) 100, an award celebrating leaders combining profit and purpose to help achieve the UN
Goals.

5. REFLECTIONS AND LESSONS LEARNED

5.1 Loan Guarantees Unlock Finance for Women Entrepreneurs and Increase Women’s
Participation in the Financial Sector

Good Return leverages capital from impact-first investors to stimulate financing for, and improve lender
confidence in, agricultural SMEs. SME owners, especially women, lack the collateral that traditional banks
require and therefore are less likely to be able to access the credit they need to grow their businesses.

This impact investment fund is used to provide loan guarantees for SMEs in the Asia and Pacific region.
Credit guarantees such as these help mitigate the risk for lenders by covering a portion of losses on loans
where the risk of default is high. This greatly benefits those that are led by women in the agricultural sector
as Lenders are more likely to extend credit to them.  (See Appendix 9 Good Return Loan Guarantee)
Flowchart)

Key Takeaway:
Obtaining a public credit guarantee can be onerous and bureaucratic, often requiring a variety of
documents. Women borrowers often cannot access public credit guarantees as they tend to have no
collateral, land rights, bank accounts, or written evidence of work experience. Grants from DFAT enable
Good Return to Assist FSPs in SME Financing, Gender Equality Mainstreaming, and Advocacy.
Since inception, Good Return’s investment fund has received significant funding and partnership support
from Australia’s Department of Foreign Affairs and Trade.

Based on our success and experience in the Solomon Islands, Good Return was awarded Impact Connect’s
AUD $1,090,000 grant through Australia’s Department of Foreign Affairs and Trade in March 2019 to expand
SME financing in Cambodia and Indonesia. The grant enabled Good Return to support the following types of
capacity building to leverage and magnify the impact of capital:

a. COUNTRY RESEARCH AND PARTNER SELECTION

● Country research is a crucial element in identifying and understanding opportunities associated with
capacity building. Good Return’s Country research includes key topics, such as: gender, disability inclusion,
environmental sustainability, political and demographic analysis, poverty and financial exclusion, MSME
financing, Governmental strategy toward SMEs and FSPs, agricultural value chain financing, agricultural value
chain analysis, loan guarantee providers, ecosystems, risks, and FSP analysis.

● Good Return offers its technical assistance to empower financial institutions to be inclusive and responsible
FSPs. In selecting our partners, we look for partners that:

- Are committed to becoming an inclusive and responsible financial providers
- Are committed to assist women entrepreneurs to access finance and market opportunities in the

agricultural sector
- Have a minimum 1 year agricultural lending operation
- Are financially healthy
- Have strong liquidity
- Are digitally capable
- Are committed to continuous learning, adopting ecosystem approach, and developing partnerships

with other actors to attain UN SDGs.
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b. RESPONSIBLE INVESTMENT ANALYSIS
● Successful capacity building requires compliance to all relevant rules and principles in the location of the

investee. Good Return’s Responsible Investment Principles articulate Good Return’s commitment to
responsible investing, in accordance with relevant rules of the countries where Good Return operates.
These guidelines include: DFAT accreditation standards1, the Do No Harm principles2, ACNC Governance
Standards3, ACFID Code of Conduct4, Minimum Economic Recovery Standards (MERS)5, Minimum Standard
for Market Analysis (MISMA),6 Minimum Standards in Food Security and Nutrition,7 the United Nations
FAO Principles for Responsible Investment in Agriculture & Food Systems,8 and the ASEAN guidelines for
responsible investment in Food, Agriculture and Forestry.9 Good Return may exclude investments in
certain businesses or sectors based on moral or ethical grounds. In making such decisions, Good Return
takes into account whether the activities, products or services of the borrower  violate the dignity of
people by discriminating against age, gender, race, disability or religion and/or have negative impacts on
the natural environment, health and/or culture and traditions of local communities. Good Return will
exclude investments in businesses with known involvement in the production, manufacturing, distribution
or sale of harmful social products like alcohol; weapons; gambling; or tobacco products because of the
negative health impacts of smoking. The Responsible Investment Analysis is not only a due diligence
exercise but to be conducted annually, to ensure FSP project alignment with Good Return’s Responsible
Investment Principles. Good Return will facilitate the discussion and develop a 3-year action plan with FSP
representative(s) in a participatory manner, whilst respecting the current context. (See Appendix 8)

c. PARTNER MONITORING, EVALUATION & LEARNING
● Good Return develops quarterly impact monitoring reports (quantitative surveys), and case studies (annual

qualitative surveys) in consultation with our partners.
● In addition, Good Return also has its Theory of Change (ToC). Each impact investment project has its

indicators to ensure alignment with the ToC.

d. PROCESS DEVELOPMENT & IMPROVEMENT
● Good Return develops our impact investment process and toolkits in consultations with our FSP and referral

partners (actors in the agricultural ecosystems). They can be improved or contextualised in line with each
country.

e. STAKEHOLDER REPORTING
● Good Return disseminates project lessons learned with actors in the financial and agricultural sectors. We

also provide regular reporting to our social investors.

f. FSP DIAGNOSTICS
● Engaging with Financial Service Providers (FSPs) to conduct an institutional review to assess the FSP’s

internal capacity in core competency areas in SME/Agri-finance. The FSP Diagnostics provide information for
the next steps of implementation, and identify technical assistance requirements to address capacity gaps.

g. GENDER LENS ASSESSMENTS
● Good Return facilitates Organisational Gender Self-Assessments with partners to understand staff and

management perceptions, attitudes and experiences of gender, and develop a baseline of organisational
capacity to address gender equality within the organisation and its service provision. Good Return then
supports partners to improve policies, procedures, products and gender-related training. For example,

9 https://docs.wixstatic.com/ugd/4458b1_72f0553231b14209a4195dff8466b845.pdf

8 Principles for Responsible Investment in Agriculture and Food Systems (The Committee on World Food Security (CFS) , 2014)

7https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/7.minimum-standards-in-food-secutity-and-nutrition.
pdf

6 https://spherestandards.org/resources/minimum-standard-for-market-analysis-misma/

5 https://spherestandards.org/resources/minimum-economic-recovery-standards-mers-english/

4 Good Return is a member of the Australian Council for International Development (ACFID) and a compliant signatory of ACFID’s Code of Conduct. The code
requires members to meet high standards of corporate governance, public accountability, financial management, as well as building on the shares of values
of accountability, transparency, protecting human rights, sustainable, fair and equitable solutions, and continuous improvement that underpin the works of
its members.

3 Good Return is registered with the Australian Charities and Not-for-Profits Commissions (ACNC). We meet ACNC governance standards for remaining
charitable, operating lawfully and running in an accountable and responsible way.

2 As a DFAT-fully accredited agency, Good Return complies with DO NO HARM principles. We conduct environmental assessment of our policies, partnerships
and programs to mitigate negative environmental impacts.

1 Good Return is fully accredited by the Department of Foreign Affairs and trade (DFAT). The DFAT accreditation is a front-end and rigorous risk-management
process and a robust due diligence process for DFAT. Good Return meets DFAT’s stringent standards in governance, structure, policies, links to Australian
community, partnership arrangements, program, financial and management systems, and risk management.
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CHAMROEUN conducted its first ever gender pay gap analysis as part of its action plan, and CROWDE
updated its field staff uniform policy in response to staff feedback. We also assist partners to conduct a
gender value chain analysis, and identify and rectify gender-based constraints operating across the value
chain which highlight opportunities that would otherwise be overlooked.

h. SOCIAL INCLUSION
● Good Return implements a Gender Equality, Disability and Social Inclusion (GEDSI) approach to promote

diversity and inclusion of people of differing  genders, ages, abilities, cultural or linguistic backgrounds and
sexuality within our programs and partnerships. We assist our partners to mainstream social inclusion within
their institutions as well as their products and services.

i. PEER LEARNING
● Good Return engages with partners and others in the ecosystem in ways that bring about positive learning

with the primary aim of improving the delivery of services to vulnerable people. Learning opportunities
include drawing on knowledge from skilled  and resourceful local people.  Peers exchange knowledge and
experiences with one another and take this learning back to their organisations.

j. SMALL BUSINESS SUPPORT
● Good Return connects entrepreneurs to local organisations that can provide value added services, such as

business planning and access to markets. We maintain a list of stakeholders and facilitate linkages between
the various actors to create a supportive ecosystem.

k. ADVOCACY AND STAKEHOLDER ENGAGEMENT
● Good Return works with its partners to develop conference sessions, presentations and promotional

activities so that they can share their learnings with a wider audience, build networks and promote
awareness of responsible and inclusive services, and learn from others working on similar challenges around
the region.

Key Takeaway:
Grants from bilateral and multilateral organisations has assisted us in conducting research, exploring partnership
engagement with actors in different ecosystems, developing processes and toolkits, exchanging and disseminating
lessons learned in Gender Lens Investing, MSME financing, Agricultural Value Chain Financing through peer
learning; and incorporating social inclusion into Good Return’s impact investing.

5.3 Responsible Investment Principles in Agriculture & Food Systems

Good Return’s Responsible Investment Principles articulate Good Return’s commitment to responsible investing,
in accordance with relevant rules of the countries where Good Return operates. A Responsible Investment
Analysis tool is developed not as a due diligence exercise but for periodic reviews to be conducted annually, to
ensure FSP project alignment with Good Return Responsible Investment Principles.

Key Takeaway:

It is critical to avoid unintended non-financial consequences of increased access to finance. E.g. increased access to
finance might sometimes be associated with increased rates of gender-based violence. Gathering data on women’s
preferred channels for accessing finance and safety concerns can help mitigate unintended consequences whilst
designing product and service offerings. Adopting Responsible Investment Principles can help ensure that these
considerations are taken into account during the investment process.

5.4 Standardisation of Impact Investment Process and Toolkits

Good Return has contextualised and standardised its Impact Investment process and toolkits based on the
implementation of its DFAT-funded impact investment projects in Cambodia and Indonesia. Today we have a
one-stop-shop partnership database of impact investment processes and toolkits developed in compliance with
DFAT accreditation standards. This database has helped and guided the in-country impact investment team from
market research, stakeholder consultation with actors in the agriculture value chain ecosystems, selecting
partners, due diligence and monitoring a loan guarantee program. In addition, it provides a catalogue of all
relevant documentation for the Good Return team.

Key Takeaway:
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The standardisation is designed to streamline due diligence processes, mitigate risks, clarify reporting
requirements, guarantee quality, and boost staff productivity.

5.6 Stakeholder Consultation with Actors in Agricultural Value Chain Ecosystems

Good Return has conducted thorough research and consulted with actors in the agricultural value chain ecosystem
in Cambodia and Indonesia to understand the needs of SME financing, especially in response to the COVID-19
pandemic. Engaging potential FSPs, the private sector, and market development actors is crucial to investment
decision-making in agricultural value chains. The value chain investments are based on the market demand,
commodity price volatility, and opportunities for increasing women’s participation and financial wellbeing.

Key Takeaway:
Good Return’s scoping research and experiments in Cambodia and Indonesia have found that for successful SME
growth (especially women SMEs) in the agricultural sectors, not only access to finance but also access to markets,
financial literacy and business training are critical. Having learned this lesson, Good Return now always actively
engages with actors in the value chains. SMEs need support services to ensure money is well-managed. They may
also need agri training provided by the Private Sector (e.g. off takers) who could provide not only education but
also market linkages (i.e. market access). In addition, financial service providers that are successful always develop
partnerships with off takers and input suppliers, who could supply new technology, seeds or fertilisers so they
could provide cashless disbursement to mitigate misuse of funds. They also employ advisors who have agricultural
and agribusiness backgrounds.

5.7 UN SDG 17 Partnership for Goals: Local FSP Partner Selection to Build Inclusive Economies in
Cambodia and Indonesia

The selection of potential Financial Services Providers (FSPs) is a thorough process and is guided by our Investment
Principles (as highlighted in the sections above). A database of all FSPs operating in the country was populated.
These included Commercial Banks, Development Banks, Credit Unions, Financing and Micro Financing Companies.

5.8 COVID-19 Response in Cambodia: Loan Guarantees to Protect Livelihoods and Improve Access to
Finance for SMEs in the Aquaculture Value Chain in Cambodia.

Loan Guarantees to Protect Livelihoods and Improve Access to Finance for SMEs in the Aquaculture Value Chain
in Cambodia.

Images: Photo showing Mrs Sao and her employees. The photo taken by
Chheun Srey Pich, a photo and video editor living with a disability in
Cambodia
The pandemic has heavily impacted the economies of our
neighbours across the Asia Pacific and jeopardised hard-won gains
in the fight against poverty. In December 2020, Good Return
developed a loan guarantee agreement with Chamroeun, a local
Cambodian Microfinance Institution. This pilot project is designed
to strengthen local actors in the aquaculture value chain to
compete with imported fish from neighbouring countries, ensure
food security and nutrients, and simultaneously enhance
inclusiveness, especially for women, throughout this process.

With the contributions from the pilot project, as of December 2021, 143 jobs in the aquaculture value chain have
been sustained. 27 SMEs in aquaculture value chains in Kandal, Kampong Cham, Kampong Thom, Battambang,and
Pursat have received USD 1,047,200 in loans using Good Return's loan guarantees from Chamroeun. Of these 27
SMEs, 8 of these enterprises belong to women agripreneurs.

5.9 COVID-19 Response in Indonesia: Improving Women’s Access to markets, Knowledge and Finance in
the Agricultural Value Chains.

5.9.1 Maize Value Chain in Indonesia

As of today, Indonesia remains a net importer of maize. The demand for maize is increasing at a rate of 10-15% per
annum. Approximately 20% of maize is used for direct human consumption and the rest is used for animal
feeding.
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In 2020, Indonesia produced approximately 12 million tonnes of maize, contributing 1% of the total world
production of maize that year. There is a positive correlation between income per capita and chicken consumption
per capita: steady increases in income lead to a stronger demand in chicken consumption which in turn increases
the demand for maize.

Main constraints faced by farmers include:
● Farmers lack technical knowledge about maize production limiting both the yield of production and the

farmers’ income.
● Lack of access to improved seed varieties.
● Lack of financial capability to purchase seeds and agro-chemicals for better production.
● Lack of technology required to dry maize, measure moisture levels and store production.
● The ‘Agro Brain Drain’: the average age of farmers and agricultural workers is ageing as young people

increasingly seek work in cities, thus sidelining agriculture. Without young farmers, the future of farming
and food security looks increasingly uncertain.

There are also a number of gender-related issues in maize production. Typically, men dominate land preparation:
men plough and till the soil, clear the field and prepare irrigation channels. There are increasing instances,
however, where large teams of women also participate in planting and fertilising. While harvests are undertaken
by both genders, because women are considered ‘household labour’, men tend to make most of the managerial
decisions in large-scale productions. On average, women are paid less per day compared to men in the agricultural
sector, including in maize production.

Good Return-Crowde Gender Lens Investing Pilot Project in the Maize Agricultural Value Chains
Through the Gender Lens Investing partnership with Good Return, from January to December 2021, 32 female
farmers in the maize agricultural value chains in Lampung (South Sumatra) have received IDR 1,195,000,000 in
loans from CROWDE using Good Return’s loan guarantees. This investment in the maize value chain has sustained
189 jobs during the COVID-19 pandemic.

A blended finance approach is adopted to advance women’s
participation in the agricultural value chains. CROWDE, a local
agri-fintech in Indonesia has deployed their field officers to mentor and
provide the female farmers with access to the markets (off
takers/buyers and input suppliers), knowledge (agribusiness training
and financial literacy), and finance. It has been shown that female
farmers are more likely to engage with CROWDE’s field officers rather
than going to local banks.

The majority of female farmers cannot access soft loans or credit
guarantees from the Government. Further to this, female farmers can

feel dissuaded by going to a formal bank which requires them to dress formally and prove their credit worthiness.
This makes in-person visits by CROWDE's field officers particularly desirable and creates a friendlier and more
comfortable experience for female farmers. Importantly, the problem goes further than simple access to finance in
order for female farmers in the maize value chain to grow their businesses: there is also a clear need for
opportunities to gain money management education and agribusiness training, as well as linkages with the Private
Sector.

On average the CROWDE’s field officers are in their 20s with bachelor’s degrees in agriculture. Particularly
noteworthy accomplishments include CROWDE’s ability to engage young farmers in the agricultural sector. The
average age of farmers in the maize value chain is 37. 17 of these farmers are women under 35 years old. From
January to December 2021, in this GLI project, 189 jobs have been sustained during the COVID-19 pandemic.

The GLI partnership between Good Return and CROWDE aims to advance women-owned MSME financing in the
agricultural sector, increase women’s participation in the agricultural value chains, create and sustain employment
for women, and increase national food security.
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5.9.2 Reducing Food Wastage in the Chilli Agricultural Value Chain

To be able to feed Indonesia’s 280 million inhabitants in 2030, McKinsey
estimates that agricultural productivity needs to increase by 60%. This
can be done by increasing yields, but can also be achieved by reducing
post-harvest losses and by improving storage, packaging, processing and
transportation logistics to the main cities and harbours. Indonesia
records the 2nd largest food waste in the world, wasting 300 kg of food
per person per year and an estimated amount of 50%-70% of harvested
crops never make it to markets.  These inefficiencies in the agricultural
sector, alongside the high cost of food, pose a significant issue and
constitute the main reason why 70-90 million Indonesians will remain
below the poverty line in 2030.

Training Women in Food Processing
Through a DFAT-funded Gender Lens Investing partnership with Good Return, CROWDE aims to advance women’s
participation in agricultural value chains. Through CROWDE’s ‘field needs’ assessment in Sukabumi (West Java),
they have identified value-added training for women farmers to reduce food wastage and increase productivity in
the chilli agricultural value chain. CROWDE helps women farmers benefit from the sale of second-grade chilli,
which is then turned into chilli paste and powder. CROWDE then assists women farmers to complete the product’s
life cycle from farm to markets: through CROWDE's packaging training, the chilli products are prepared for markets
and are now available in local modern retailers. CROWDE further aims to replicate this gender-lens model in their
31 outreach centres in Indonesia to provide further sustainable agribusiness opportunities for Indonesian women
farmers.

5.10 Allyship in Gender Equality Mainstreaming in the Financial Sector: A Case Study of Good Return’s Initiatives
to Build Inclusive Finance

Whilst introducing gender equality mainstreaming, Good Return promotes inclusive growth and allyship between
men and women, not a battle of the sexes. Allyship is defined as “the status or role of a person who advocates and
actively works for the inclusion of a marginalised or politicised group in all areas of society, not as a member of
that group but in solidarity with its struggle and point of view and under its leadership.”

At Good Return we utilise allyship as a way to achieve gender balance, because to achieve equity, both men and
women need to advocate for it. Good Return’s allyship strategy is a key element of its gender equality
mainstreaming goal within the agricultural sector, as well as the financial sector. Good Return’s strategy on
utilising allyship as a key part of our process is highlighted below.

In 2018, Good Return began its first gender equality mainstreaming in the Pacific through an impact investment
partnership with Pan Oceanic Bank, a commercial bank in the Solomon Islands. Then, from December 2019
onwards, it refined its gender equality mainstreaming, focusing on allyship and collaborations involving both male
and female change agents, through its gender lens investing partnerships with Chamroeun and CROWDE.

Good Return promotes inclusive growth and allyship at all levels within an institution, ranging from staff all the
way up to senior management and the leadership team. Male allies can cooperate, collaborate and support
women. Allies can drive systemic improvements that lead to introduction of inclusive workplace policies, practises
and better products and client services. These improvements are essential in allowing allies to better recognise
gender bias and define what steps a financial institution can take to be effective allies with marginalised groups,
especially women. In summary, gender equality mainstreaming is led by two gender champions (this could be one
male and one female senior manager) and two gender focal points (one male and one female staff) within the
organisation.

Good Return is still in the process of reviewing and improving its gender equality mainstreaming in the finance
sector. Addressing the imbalances between women and men requires ongoing effort, dedication from institutional
leadership and cultural change, but is possible, particularly where allyship is implemented and both women and
men work together to close the gender gap.
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6. THE WAY FORWARD

Good Return’s Gender Lens Investing (GLI) model combines the use of catalytic capital with targeted capacity

building so that the benefits of access to capital can be maximised, sustained and leveraged. Below are our

2022-2025 strategies to address 3 key issues in the Asia Pacific region:

DFAT Impact Connect Final Report page 13 of 27



Good Return will continue to work with our financial institution partners to perform gender value chain analysis

with a focus on utilising markets, finance and digitalisation to leverage our capital.

In Cambodia, Good Return is planning to increase its outreach by doubling the amount of loan guarantees to

Chamroeun in order to assist more SMEs in the agricultural sector. In Indonesia, we plan to assist CROWDE with

our blended finance approach, providing them with our technical assistance in improving their financial education

and small business training; and also supporting their expansion by diversifying to other commodities, such as

horticulture and biopharma value chains, integrating agritechnology to address climate change. Good Return is

also replicating and contextualising its impact investing model in Nepal, Fiji and Samoa.
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Appendix 1 Snapshot of CHAMROEUN Performance (January - December 2021)
Quarterly Snapshot 2021 - Q1 2021 - Q2 2021 -Q3 2021 -Q4

# of SMEs currently funded with loans supported by Good Return loan

guarantee (# Active Loans) 7 11 23 27

# of SMEs funded with loans supported by Good Return guarantee (#

Active Loans + # Loans Paid off) 7 11 23 27

# of new loans this quarter using the guarantee 7 4 12 4

# of loans paid off this quarter 0 0 0 0

Total amount in USD loaned to SMEs using the guarantee (Value of

active loans) 280,000 440,000 896,200 1,047,200

Total amount in USD loaned to SMEs using the guarantee (Value of

active loans + loans paid off) 280,000 440,000 896,200 1,047,200

Total amount in USD of new loans quarter 280,000 160,000 456,200 151,000

Total amount in USD of loans paid off this quarter 0 0 0 0

Total amount in AUD loaned to SMEs using the guarantee (Value of

active loans) 361,200 585,200 1,191,946 1,455,608

Total amount in AUD loaned to SMEs using the guarantee (Value of

active loans + loans paid off) 361,200 585,200 1,191,946 1,455,608

Total amount in AUD of new loans this quarter 361,200 212,800 606,746 209,890

Total amount in AUD of loans paid off this quarter 0 0 0 0

The indicators below are cumulative (include active & paid off loans)

# SMEs supported with female ownership 2 3 8 8

# off takers 2 2 2 2

# women-owned off takers 1 1 1 1

# processors 1 2 2 2

# women-owned processors 1 1 1 1
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# SMEs belong to those under 35 years old 1 2 2 4

# women-owned SMEs belong to those under 35 years old 0 0 0 0

# employees 37 53 93 116

# of jobs (employees + owners) 44 64 116 143

Province(s)

Kandal, Kampong Cham,

Kampong Thom,

Battambang

Kandal, Kampong Cham,

Kampong Thom,

Battambang, Pursat

Kandal, Kampong Cham,

Kampong Thom,

Battambang, Pursat

Kandal, Kampong Cham,

Kampong Thom, Battambang,

Pursat

Agricultural Value Chains: Aquaculture Aquaculture Aquaculture Aquaculture

Appendix 2 Snapshot of CROWDE Performance (January to December 2021)
Quarterly Snapshot 2021 - Q1 2021 - Q2 2021 -Q3 2021 -Q4

# of SMEs currently funded with loans supported by Good Return loan

guarantee (# Active Loans) 48 51 3 54

# of SMEs funded with loans supported by Good Return guarantee (#

Active Loans + # Loans Paid off) 48 51 51 102

# of new loans this quarter using the guarantee 48 3 0 51

# of loans paid off this quarter 0 0 48 0

Total amount in LOCAL CURRENCY loaned to SMEs using the guarantee

(Value of active loans) 1,965,561,478 2,100,561,478 500,000,000 1,993,866,000

Total amount in LOCAL CURRENCY loaned to SMEs using the guarantee

(Value of active loans + loans paid off) 1,965,561,478 2,100,561,478 2,100,561,478 3,594,427,478

Total amount in LOCAL CURRENCY of new loans quarter 1,965,561,478 135,000,000 0 1,493,866,000

Total amount in LOCAL CURRENCY of loans paid off this quarter 0 0 1,600,561,478 0

Total amount in AUD loaned to SMEs using the guarantee (Value of

active loans) 174,818 193,252 47,000 193,405

Total amount in AUD loaned to SMEs using the guarantee (Value of

active loans + loans paid off) 174,818 193,252 197,453 348,659

Total amount in AUD of new loans this quarter in AUD 174,818 12,420 0 144,905

Total amount in AUD of loans paid off this quarter 0 0 150,453 0
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The indicators below are cumulative (include active & paid off loans)

# SMEs supported with female ownership 35 38 38 78

# SMEs in the corn agricultural value chain 29 32 32 32

# women-owned SMEs in the corn agricultural value chain 29 32 32 32

# SMEs in the chilli agricultural value chain 15 15 15 61

# women-owned SMEs in the chilli agricultural value chain 3 3 3 38

# off takers 2 2 2 2

# women-owned off takers 2 2 2 2

# processors 1 1 1 1

# women-owned processors 1 1 1 1

# SMEs outside Java 29 32 32 37

# women-owned SMEs outside Java 29 32 32 37

# SMEs belong to those under 35 years old 15 17 17 32

# women-owned SMEs belong to those under 35 years old 15 17 17 29

# employees 321 336 336 708

# of jobs (employees + owners) 369 387 339 810

Province(s)

West Java, Central Java,

South Sumatra, Lampung

(South Sumatra)

West Java, Central Java,

South Sumatra, Lampung

(South Sumatra) West Java, Central Java West Java and Banten

Agricultural Value Chains: Chilli, Paddy, Maize Chilli, Paddy, Maize Chilli, Paddy, Maize Chilli and Paddy
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Appendix 3 Case Study: Mrs. Meas Sarom, an entrepreneur in Cambodia
Mrs. Meas Sarom is an entrepreneur at heart - always seeking

further opportunities to build her business and create options

for her community around her. Thanks to the partnership

between Cambodian microfinance institution Chamroeun and

Good Return’s Impact Investment fund, women like Meas can

access finance and technical support to build a sustainable

business model and drive a women-led local economy.

Meas is 48 years old with 8 dependents (including her

husband, two children and son-in-law, and three

grandchildren). She is from Kampong Thom Province, in

Cambodia and owns her own business in the aquaculture

value chain, raising and drying fresh fish, and then selling and

distributing them at wholesale prices. Meas has 2 full-me

employees and 9 part-me employees, 4 of whom are women.

After undertaking a fish raising course with Chamroeun in early 2021, Meas decided it was the right time to expand her

business. Imbued with entrepreneurial spirit, she hoped to grow her business by raising her own fish to eventually be

dried instead of buying fresh fish from other retailers. Such ambitions are particularly exciting to Chamroeun and Good

Return - Meas’ motivation to raise her own fish will create further impact along the value chain as local fish farmers

begin to compete with imported fish, bringing economic and employment growth to the local community.

Recognising Meas’s determination and passion, Chamroeun helped Meas overcome this obstacle with a loan of
US$40,000 guaranteed by Good Return.

For Chamroeun Microfinance “Meas was a perfect candidate to receive a Chamrouen / Good Return loan. Her project

builds financial inclusion and security, especially for women and helps the community compete with imported fish and

provide local food security”.

Meas was similarly pleased as she felt Chamroeun offered the most appropriate loan product for her needs. With her

loan, Meas saw a positive impact on both her family and business, even when the pandemic caused higher fish prices

and less demand. Meas was now able to start raising her own fish and buy a larger car, increasing her distribution levels

by doing fewer trips with more product. The loan also allowed her to hire two new employees.

Meas also seized the opportunity to undertake further business training provided by Chamroeun that helped her to

understand the best methods to raise, process and sell fish. Chamroeun and Good Return believe loans work best when

they are accompanied with the right training, ultimately fostering entrepreneurship and creating sustainable business

models.

Meas is paving the way as a Female Field champion of women-led agribusiness in her community. Equipped with new

training, she hopes to take another loan in the future, especially if it is offered on flexible repayment schemes. Overall,

Meas rated the loan from Chamroeun as ‘very effective’ (⅘) in regards to positively impacting her situation and

entrepreneurial opportunities.
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Appendix 4 Case Study: Mrs Sao, an entrepreneur in the Aquaculture Value Chain  in
Cambodia

Images: Photo showing Mrs Sao and her employees in her
fish farm. The photo taken by Chheun Srey Pich, a photo and
video editor living with a disability in Cambodia

Sao Sovanna lives in the Pursat province within the
Krakor district,a well-known fishing district sitting
alongside Tonlé Sap – the largest lake in Cambodia. Sao
runs an entrepreneurial fish-farming venture in the
aquaculture value-chain. She’s fifty-five, married and
has one son that lives with her.

Her husband and her son have been helping with the
catfish raising business for more than a year. Her
business involves renting large ponds to raise catfish

from babies and raising them until maturity. The process involves intricate care of the pond salinity, as well as ensuring
the fish are free from disease.

Sao has so far encountered many obstacles in order to successfully develop a fully functional business. For example, the
stability of fish feed relative to the volatility of the market price for fish proved especially challenging. However, one of
her biggest obstacles was a constraint in receiving timely payments from middlemen. Like many underserved farming
communities, she could have secured loans via the informal marketplace with very unfavourable rates to assist with
business continuity and regular cash flow.

However, Good Return partnered with local microfinance institution Chamroeun to provide a loan of approximately
AUD$55,000 to Sao’s business. With the loan Sao was able to expand her business from renting a single fish pond to four.
She was also able to buy more fish feed, medicine to expand her operations, as well as selling more chickens. Overall,
the impact of the loan was powerful, Sao saw revenue increase in excess of 80%. Not only did the loan have a substantial
impact on her business and employees, the benefits flowed downstream as her supplier was able to provide more fish
feed based on her increased demand.

Sao ’s feedback on the impact on the loan was glowing, rating it 4/5, which isn’t particularly surprising given the sizable
revenue increase. She also praised the friendly support of local partner Chamroeun. Furthermore, she recommended
their services to other fish farmers in the local community.

If you’d like to learn more about Sao and her business, please watch the following video (click here) to hear from Sao

herself.

We thank DFAT for its support towards the Good Return’s Gender Lens Investing work during the COVID-19 pandemic.
This project is made possible through Good Return’s partnership with Chamroeun, with assistance from Palladium to
advance women’s entrepreneurship and employment in the aquaculture sector in Cambodia.
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Appendix 5 Case Study: Miss Aulia, a young entrepreneur in Indonesia
When Aulia Hasna Wardiayana had a business idea to boost the

agribusiness supply chain in her region, her focus on women and

community made her the right fit for Good Return’s Impact Investment

fund. Thanks to the partnership between Good Return and Indonesian

fintech CROWDE, women like Aulia can access finance and technical

support to build a sustainable business model and drive a women-led

local economy.

Aulia, from Bandung, West Java, Indonesia is paving the way as a

gender champion of women-led agribusiness in her community.

Despite being only 24 years old, Aulia owns her own agricultural

commodity trading business, focusing on the buying and selling of

horticultural products. With 15 employees to date, she is driven to

serve her community and improve the conditions of the agricultural

sector in her province, especially for female farmers.

After studying agriculture, Aulia began to notice deep-seated issues

within her sector. Because of increased market competition, local farmers were selling their crops at unsustainably low

prices. This meant these farmers were not making enough income to cover the cost of capital for the previous season,

and could not  afford to continue planting and providing crops for the future. This issue was not only creating unstable

livelihoods for these farmers but had negative impacts further up the value-chain — including  for businesses such as

Aulia’s.

Aulia was motivated by these challenges faced by farmers. Her plan was to grow her business so she could absorb crops

at fair prices, increasing the income of farmers in her province and giving them more financial independence. This would

also improve the reliability of products coming to her own business and supply chain. Crucially, it was at this stage Aulia

encountered a further issue — as a young female agricultural entrepreneur Aulia was unable to access state-owned loan

guarantees. Unfortunately, this is a situation that many women in Indonesia face due to a lack of sufficient collateral,

lack of history with formal banking institutions and prevailing gender norms.

Aulia was able to overcome these barriers to financial inclusion when she received a $25,000 loan and 50% loan

guarantee from Good Return’s Impact Investing fund. Aulia was chosen to be part of this fund by local fintech CROWDE,

which recognised the strength of her business plan and her goals to improve the business opportunities of women in her

community. CROWDE is supported by Good Return to not only fund business owners, but to provide vital technical

support on the ground and ensure there is a gender lens across all investments. CROWDE also focuses on quality in

supply chains, making sure local farmers are accessing high quality seeds and fertilisers.

Aulia is determined to challenge long-held gender norms in a historically male-dominated industry: proving that women

can own their own businesses, manage their own financial affairs and in the process, improve the livelihoods of their

communities. Aulia continues to focus on financial challenges facing the 800,000 female farmers in her province, and is

now developing her business to support more crop farmers.
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Appendix 6 Case Study: Mrs Imas, a chilli agripreneur in West Java

Image: Ms Imas’s employees helping process suitable
chillies as part of the harvest.  This photo showing the
chilli harvest in Indonesia recently taken by Gerry, a
photographer living with a disability in Indonesia

At theage of 40, Imas runs her own business and

dreams of a stable income for her, her family and

for her growing team of employees. Imas lives in

West Java, Indonesia. She runs a chilli cultivation

business within the horticulture agricultural

value-chain. She has seven full-time employees,

five part-time employees and 33% of her

workforce is female.

Running a small business already comes with a

number of challenges including managing your employees, and making effective long-term business decisions. However,

these challenges have been further compounded by Imas having to incorporate the volatility of the chilli price, which at

times can severely hamper cash flow.

According to Mr. Jarot Indarto from BAPPENAS (National Development Planning Agency Republic of Indonesia, only

about 12% of MSMEs in the agricultural sector in Indonesia have access to finance. Rural farming communities are

typically underserved by formal financial services providers which then leads to a predatory informal environment of

loan-sharks who double as off-takers (Off-takers buy the produce from smallholder farmers). Imas highlighted to our

local lending partner in Indonesia CROWDE that given the informal nature of the lenders, the rates are typically

calculated at the point of harvest. Unfortunately, this can lead to opportunistic practices of loan-sharks setting unfair

rates.

Good Return, partnering with our local partner CROWDE, was able to help Imas secure much needed funding, at farer

rates, without collateral, during a crucial time in the harvesting season. Imas secured a loan of AUD$2,500. Through our

support, she was able to hire labourers and acquire high quality inputs and maximise her crop output. Successfully,

revenue increased, part-time employees were added to the business, and the current land holding marginally increased.

Although the loan was able to provide more favourable loan conditions than are typically available which allowed Imas

to reinvest into the business and her employees. Imas would like to see greater financing options available to farmers in

her situation, particularly around key times in the harvesting cycle. On a personal level, Imas hopes that she can

continue to slowly grow the land holding, and with that move into other commodities.

Overall, in terms of Good Return’s impact on Imas, her business and her staff, she rated the impact of the loan very

highly  4 out of 5. The loan was able to provide a fairer rate, particularly given a lack of collateral, maximise her harvest,

and allow her to reinvest into the business.

If you’d like to learn more about Ms Imas and her business, please watch the following video (click here) to hear from Ms

Imas herself.

We thank DFAT for their support towards the Gender Lens Investing Project during COVID-19 pandemic. This project is

made possible through Good Return’s partnership with CROWDE, with the assistance from Palladium to advance

women’s entrepreneurship and employment in the agricultural sector in Indonesia.
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Appendix 7 Inclusive Impact Investment Data Collection

Not only does Good Return focus on empowering women and reducing gender inequality, there is also a strong focus on

disability inclusiveness. Part of this strategy has led Good Return to encourage both disabled and able-bodied video

editors and photographers to offer their services as part of our impact investing data collection.

In Cambodia, we have Chheun Srey Pich as our impact investment video editor.

Chheun Srey Pich is a video editor with a disability. She became disabled at the

age of three because of a calcium deficiency, but thankfully her health has since

improved.

She worked at Phnom Penh Center for Independent Living of Persons with

Disabilities in Accounting (PPCIL). She’s also worked for various organisations

including UNWDP and Light for the World. She’s also created short educational

videos on disability to foster a more inclusive environment.

Chheun Srey Pich is working with Good Return’s local microfinance partner in Cambodia, Chamroeun, to document data

collection and capture the impact on women agricultural entrepreneurs who have received loans backed by Good

Return.

In Indonesia, we have Gerry as our Impact Investment photographer. Gerry is a photographer with a disability. One of his

hands is paralysed following an accident. He has been partially paralysed for 14 years.

However, this has not prevented Gerry from pursuing his passion for photography and

following his dreams.

Gerry has been working with Good Returns’s local fintech partner in Indonesia, CROWDE. This

work has helped the Australian Department of Foreign Affairs and Trade (DFAT) to document

and capture the impact on women agricultural entrepreneurs who’ve received loans backed

by Good Return.

Good Return would like to acknowledge and thank DFAT for supporting these projects.

If you’d like to work with either Chheun Srey Pich in Cambodia, you can contact her via email:

chheunsreypich09@gmail.com. If you’d like to work with Gerry in Indonesia, you can contact

him via his Instagram: https://www.instagram.com/gerigeraldhi/
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Appendix 8 Responsible Investment Principles
Introduction

Good Return’s Responsible Investment Principles articulate Good Return’s commitment to responsible investing, in
accordance with relevant rules of the countries where Good Return operates. These guidelines include: DFAT
accreditation standards10, the Do No Harm principles11, ACNC Governance Standards12, ACFID Code of Conduct13,
Minimum Economic Recovery Standards (MERS)14, Minimum Standard for Market Analysis (MISMA),15 Minimum
Standards in Food Security and Nutrition,16 the United Nations FAO Principles for Responsible Investment in Agriculture
& Food Systems,17 and the ASEAN guidelines for responsible investment in Food, Agriculture and Forestry.18

This statement assists decision making in our Impact Investment activity. It provides insight into preferred opportunities,
and potential risks that could impact projects supported by our social investors. It also protects and builds financial
resilience of our local  FSP partners and especially their clients whom we serve.

Good Return maintains investment and lending approaches which are guided by our strong social mission and focus on
eradicating poverty. Good Return develops partnerships with like-minded financial service providers (FSPs) with a strong
social impact. We recognise that FSPs have to maintain financial health and achieve profitability and commercial
objectives to sustain their operation and support their growth. Good Return’s Gender Lens Investing approach
demonstrates our commitment to work with partners who are willing to mainstream gender equity in their organisation
and services to their clients. Good Return promotes responsible lending practices - we are committed to clients’ financial
wellbeing and strive to ensure that they are not put under financial strain or overindebtedness.

Ethical considerations

Good Return may exclude investments in certain businesses or sectors based on moral or ethical grounds. In making
such decisions, Good Return will take into account whether the activities, products or services of the borrower violate
the dignity of people by discriminating against age, gender, race, disability or religion and/or have negative impacts on
the natural environment, health and/or culture and traditions of local communities. Good Return will exclude
investments in businesses with known involvement in the production, manufacturing, distribution or sale of harmful
social products like alcohol; weapons; gambling; or tobacco products because of the negative health impacts of smoking.

Human trafficking, gender and economic violence, child labour and modern slavery

There is an estimated 40 million victims of modern slavery globally, including 25 million people subjected to illegal forced
labour. Women and girls are over-represented, comprising 71% of victims. Nearly two-thirds of modern slavery victims
are in the Indo-Pacific region, with 16 million people labouring in domestic work, construction or agriculture. Debt
bondage affects 50% of all forced labour victims. Debt bondage is used as a method of control and prevents trafficking
victims from escaping.19

Gender based violence is any act of sexual, physical, psychological, mental, and emotional abuse that is perpetrated
against a person’s will.20 Gender based violence is a global pandemic that affects 1 in 3 women during their lifetime.21

Rates of gender based violence across the Asia Pacific range from 33% of women in Indonesia22 to 67% of women in
Papua New Guinea.23

23 The Guardian, 2015

22 UNFPA, 2017

21 WHO, 2013

20 UNOCHA, 2019

19 Global Estimates of Modern Slavery (ILO 2017)

18 https://docs.wixstatic.com/ugd/4458b1_72f0553231b14209a4195dff8466b845.pdf

17 Principles for Responsible Investment in Agriculture and Food Systems (The Committee on World Food Security (CFS) , 2014)

16https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/7.minimum-standards-in-food-secutity-and-nutrition.pdf

15 https://spherestandards.org/resources/minimum-standard-for-market-analysis-misma/

14 https://spherestandards.org/resources/minimum-economic-recovery-standards-mers-english/

13 Good Return is a member of the Australian Council for International Development (ACFID) and a compliant signatory of ACFID’s Code of Conduct. The code requires
members to meet high standards of corporate governance, public accountability, financial management, as well as building on the shares of values of accountability,
transparency, protecting human rights, sustainable, fair and equitable solutions, and continuous improvement that underpin the works of its members.

12 Good Return is registered with the Australian Charities and Not-for-Profits Commissions (ACNC). We meet ACNC governance standards for remaining charitable,
operating lawfully and running in an accountable and responsible way.

11 As a DFAT-fully accredited agency, Good Return complies with DO NO HARM principles. We conduct environmental assessment of our policies, partnerships and
programs to mitigate negative environmental impacts.

10 Good Return is fully accredited by the Department of Foreign Affairs and trade (DFAT). The DFAT accreditation is a front-end and rigorous risk-management process
and a robust due diligence process for DFAT. Good Return meets DFAT’s stringent standards in governance, structure, policies, links to Australian community,
partnership arrangements, program, financial and management systems, and risk management.
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Economic violence is any act or behaviour which causes economic harm to an individual. Economic violence can take the
form of property damage, restricting access to financial resources, education or the labour market, or not complying
with economic responsibilities, such as alimony.24 The highest rate of reported economic violence is in Papua New
Guinea, where 47% of women have experienced it.25

Following DFAT Accreditation standards, ACFID Code of Conduct, and Australian’s Modern Slavery Act 201826, Good
Return is integrating modern slavery risk mitigation within our business, supply chain, partnership development and
investments. Good Return is committed to mitigating the risks of modern slavery in its practices, especially supply
chains. Good Return has made it a prioity for its partner organisations, especially financial service providers, to support
us in identifying and managing modern slavery risks. The term modern slavery refers to eight exploitive practices:27

○ Human trafficking
○ Slavery
○ Servitude
○ Forced labour
○ Forced marriage

○ Debt bondage
○ The worst forms of child labour, which means situations where

children are subjected to slavery or similar practices, or engaged in
hazardous work.

○ Deceptive recruiting for labour or services.

Climate change & environmental sustainability

Good Return is committed to environmental protection. The environment is integral to the economic prosperity of many
lower-middle income countries, accounting for 36% of their wealth. Between 50% and 90% of the needs of those living
in poverty derive from natural resources. In emerging economies, the majority of the population often depends on the
natural environment for their food, water, shelter and livelihoods.28

Climate change affects global temperature and influences the frequency of extreme environmental events, such as forest
fires, hurricanes, floods, cyclones, droughts, and storms. The impact of climate change degrades island ecosystems with
overpopulation, pollution and overuse of natural resources (such as overfishing and intensive land and water use), all
exacerbated by logistical, technological and weather-related obstacles.29 Pacific Island countries experience the greatest
brunt of climate change even though they account for a mere 0.03% of the world’s total greenhouse gas emissions.30

Climate change has significant impacts on the agricultural sector, especially the livelihoods of smallholder farmers.
Agriculture offers significant opportunities to reduce greenhouse gas emissions. New technologies assist farmers to
adapt to climate change and to mitigate their emissions while improving livelihoods and increasing food security.

In our mission to reduce poverty, as a DFAT fully accredited agency, all our investments have to be screened for potential
risks and negative impact on the environment. Besides an environmental assessment, we have to complete an
environmental management plan for all medium and high risk investments.31

Good Return Responsible Investment Principles

Good Return and our FSP (Financial Services Provider) Partners are committed to comply with the following Responsible
Investment Principles. We demonstrate our commitment by collaboratively conducting responsible investment analysis
annually and developing a risk mitigation work plan with our FSP partners.

Principle 1: Contribute towards inclusion and empowerment
● Driving financial inclusion within the countries that they operate.
● Seeking to foster equality and promote empowerment of marginalised groups both within their organisation and

through the  products and services they offer clients.

31 DFAT Environment Protection Policy (2014) in
https://www.dfat.gov.au/sites/default/files/environment-protection-policy-aid-program.pdf

30 Climate Change and the Pacific Islands, 2020

29 Nature Conservancy, 2019

28 The World Bank (2012). Natural Capital Accounting: In
http://www.worldbank.org/en/topic/environment/brief/environmental-economics-natural-capital-accounting

27 Commonwealth Modern Slavery Act 2019, pp 76-79

26 Australia’s Modern Slavery Act 2018 defines modern slavery as including eight types of serious exploitation: trafficking in persons, slavery, servitude, forced
marriage, forced labour, debt bondage, deceptive recruiting for labour and services, and the worst forms of child labour.

25 Journal of Family Studies, 2014

24 European Institute for Gender Equality, 2020
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● Seeking to catalyse agricultural value chains and empower borrowers by providing innovative products and
services, creating market linkages, and sharing information tailored to the agricultural sector.

● Ensuring FSPs have sufficient staff and resources with expertise in agriculture and agricultural financing.

Principle 2: Contribute towards poverty reduction & fair employment
● Contributing towards poverty reduction and job creation within the countries that they operate.
● Promoting a safe and secure working environment for their staff
● Ensuring their lending practices contribute towards decent employment, that is fair and free of slavery, human

traffiking, gender based violence, and child labour.

Principle 3: Contribute towards food security & adequate nutrition
● Contributing towards food security and adequate nutrition within the countries that they operate.
● Providing innovative products and services focused on catalysing the agricultural sector in line with this

principle.

Principle 4: Contribute towards disaster resilience and support
● Encouraging borrowers to increase their financial reliance towards shocks and natural disasters.
● In times of crises contributing towards easing the burden on borrowers where possible.

Principle 5: Contribute towards preservation of cultural heritages and traditional knowledge
● Encouraging the preservation of cultural heritage and traditional knowledge in the agricultural sector, in line

with Do-no-harm principles. This however should be carefully weighed against farming  efficiency.

Principle 6: Avoidance of harmful Social products
● Ensuring responsible lending to all borrowers who engage in the manufacturing, distribution or consumption of

harmful social products like Alcohol, Weapons, Gambling or Tobacco. Lending to these borrowers should only be
done after full consideration of the social consequences of these products and should be in line with
Do-no-harm principles.

Principle 7: Promotion of Sustainable Practices
● Considering climate change mitigation in its operations and lending practices.
● Promoting safe & sustainable agriculture practices including respecting tenure of land, fisheries, forests and

access to water  through its lending practices.
● Promoting conservation and protection of Biodiversity through its lending practices.

Principle 8: Avoidance of harmful environmental products
● Promoting environmentally friendly input supplies .

Principle 9: Promote Codes of Conduct and Ethical Policies
● Having an internal code of conduct and internal ethics policies that it abides by.
● Having to abide by external ethics codes set by regulators.
● Adopting transparency, accountability and fairness values.
● Measuring and reporting on social and environmental impacts.
● Ensuring FSP products do not create over-indebtedness.
● Having a fair debt collection process that ensures the safety of borrowers and protection of their dignity.
● Having a safe and responsive mechanism for borrowers to register complaints and grievances.
● Ensuring the safety and privacy of borrowers' data.
● Adhering to regulation on Anti-money laundering (AML), Counter Terrorism Financing (CFT) and

Know-your-customer (KYC).
● Having an anti-corruption policy and guidelines.

Principle 10: Promote partnerships
● Developing partnerships with NGOs, development agencies and other actors to advance UN SDG goals and ESG

objectives.

Reporting & Disclosure
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Action Frequency and to Whom Information Required

Investment update Reported bi-annually to the Impact investment
Committee.

Summary of the activities being
funded.

Changing these
principles

Approved by the Impact Investment Committee. Details and reason for change.

Breach of these
principles

Reported immediately to the Impact Investment
Committee.

Details of breach and remedial
action taken.

Roles & Responsibilities

Role Responsibilities

Impact Investment
Committee

● Review and approve these Principles
● Review summaries of activities being funded and determine actions to be taken

where risks are identified

CEO ● Manage relationships and compliance with ACFID and DFAT.
● Oversee Good Return’s organisational performance with reference to our

responsible investment Principles, DFAT’s accreditation standards and ACFID’s
Code.

Program Director ● Oversee the implementation of these Principles
● Ensure the program is compliant to ACFID’s Code and DFAT’s accreditation

standards.
● Ensure these Principles are kept up to date, and remain relevant to the activities

undertaken.
● Recommend material changes to these Principles to the Impact Investment

Committee.

Role Responsibilities

Impact Investment
Manager

● Ensure that global issues are integrated into the Fund’s investment processes
which includes: Climate Change and Environmental Protection, Child Labour,
Human Trafficking and Modern Slavery.

● Oversee impact investment projects and partnerships, especially partnerships with
financial service providers, to ensure that Good Return and our partners adhere to
these Principles, ACFID’s Code, and DFAT’s accreditation standards.

● Ensure timely implementation of decisions of the Impact Investment Committee

Impact Investment
Analyst, Regional
Manager, or Country
coordinator

● Conduct overall country risk assessments and mitigation plans.

Accountability

The Good Return Impact Investment Manager is responsible for monitoring the progress of Good Return’s impact
investments, to ensure they abide by these guidelines, DFAT accreditation standards, and the ACFID Code of Conduct.

Signatory

As a partner of Good Return’s Impact Investment Program, we agree to act in a manner that is aligned with the vision
and mission of Good Return, and commit to ensure that all loans covered by the Good Return Loan Guarantee abide by
the above Ethical Investment Principles.
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Appendix 9 Good Return Loan Guarantee Flowchart

DFAT Impact Connect Final Report page 27 of 27


