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Summary  

This report focuses on Good Return’s position as the convenor of the Frontier Brokers Network 
(FBN) for the period from 31st March 2019 to 31st December 2021.  It captures FBN achievements, 
benefits, and lessons learnt. The report highlights the importance of a network approach to 
advocating and promoting gender lens investing into the wider Asia-Pacific entrepreneurial 
ecosystem, particularly amidst the COVID-19 pandemic.  

Background 
 

Frontier Brokers Network is an initiative of the Australian Government’s Department of Foreign 
Affairs and Trade. It is the third network of organisations under the Scaling Frontier Innovation (SFI) 
program. FBN aims to support intermediaries to unlock increased and more appropriate capital for 
social enterprises, incorporating gender lenses to promote gender equality in the ecosystem. 

The 7 Broker organisations are adopting a gender lens for their projects, looking to measurably 
address gender inequality – in capital markets, their own investment processes and in local contexts 
where social enterprises operate. These new approaches to brokering investment are encouraging 
cooperation and shared learnings - between Brokers - and also between other players in the Asia-
Pacific entrepreneurial ecosystem 
 
The 7 Broker organisations are:  

1. Athena Global  
2. Brightlight  
3. Good Return (Network Convenor) 
4. Investing For Good  
5. Impact Investment Exchange (IIX)  
6. Palladium 
7. The University of Melbourne 

 
The 3 Monitoring & Evaluation partners are: 
 

1. Moonshot Global 
2. Living Collaborations 
3. Australian Government Department of Foreign Affairs and Trade 

Frontier Brokers Network Objectives 
  

● To address weaknesses in the current entrepreneurship ecosystem through collaboration, 
shared learning and engaging and influencing the ecosystem 

● To direct more appropriate types of capital to social enterprises so that they can scale their 
development impact 

● To connect and facilitate partnerships between investors, governments, accelerators, 
intermediaries and social enterprises 

● To promote gender lens investment to address current gender specific access issues for 
entrepreneurs in regards to accessing equity and debt investment, mentoring, markets, etc 

https://www.scalingfrontierinnovation.org/
https://www.athenaglobal.com/
https://www.brightlightimpact.com/
https://www.goodreturn.org.au/
https://www.investingforgood.co.uk/
https://iixglobal.com/
https://thepalladiumgroup.com/about
https://www.unimelb.edu.au/
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Outcomes 

Collectively the Brokers have achieved and contributed to the wider impact investing ecosystem as 
follows: 

● Strengthened advocacy for gender lens investing, particularly in Asia-Pacific 
● The emergence of significant collaborative projects and co-creation of freely accessible 

learning tools available to the ecosystem such as videos, podcasts, blogs, slide decks etc. 
● Good Return as the convener of the FBN won the Australian Impact Investment Award for 

‘Market Builder of the Year 2022’, in recognition of efforts to strengthen impact investment 
collaborations and projects 

● Presented as a collective at the 2020 AVPN SEA Summit, highlighting innovative models and 
approaches to gender lens investing 

Program Achievements 
 

The Frontier Brokers Network designed and agreed three work streams together at the Design 

Workshop held in June 2019. These work streams guided the activities over Year 1 and Year 2. 

1. Collaboration  
Collaboration has been a huge outcome of FBN - amongst staff of the network organisations, 

as well as with other SFI programs. For instance, through inviting Frontier Incubators and 

Frontiers Lab Asia into FBN meetings, as well as Frontier Innovators taking part in FBN 

initiatives such as appearing as guests on the FBN “Investing in Gender Equality Podcast”. 

Collaboration assisted to identify leverage points between the Brokers and achieve the 

network aims of catalysing capital to social enterprises in Asia-Pacific. The collaborations 

were fostered through:  

 

● Bi-monthly Calls  
There were 12 update calls conducted during the two years of collaboration with the final 

call conducted on 18 January 2022.  Each update call was attended by at least 15 

participants representing each Broker consortium and had a rotating Broker to present on a 

topic of interest to the network. The update calls have been used as a space to build 

relationships, share learnings and leverage brokers’ internal expertise and resources, and 

reflect and follow up program actions. Additionally, the MEL partner consortium was also 

involved in facilitating MEL components during meetings. 

 

The Brokers Network proved to be valuable to its members throughout the disruptions of 

COVID-19, offering a group of trusted peers with whom they could share on-the-ground 

experiences of social enterprises and investors, and their responses to COVID-19. The 

collective identity and shared focus on gender lens investing, smaller size of the network 

(compared to larger networks such as AVPN) and foundation of intimacy and trust enabled 

the Frontier Brokers Network to offer a unique peer support environment during COVID-19, 
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not experienced by Broker members within other networks. This is captured by one of the 

members in the independent evaluation,  “It was really important having this network when 

COVID-19 hit. It helped us see how things were changing for the social enterprises and the 

investors on the ground. It helped us see how we could adapt and respond because of covid. 

We saw lots of programs [outside of FBN] operating as if covid wasn’t happening. All in all, it 

was great to have on the ground feedback.” – IIX 

 

● Year 1 Convening and External AVPN Workshop in February 2020 

17 representatives from 9 organisations attended the full day Year 1 Convening. Sessions 

included preparation for the AVPN Workshop, MEL updates and sharing learnings, a co-

creation competition for the Collaboration Fund and external promotion strategies. 

Collaboration to design and co-deliver a workshop to the external impact investment 

community at the AVPN Southeast Asia Summit reflected the importance of FBN network’s 

existence and was reinforced by participants: “this opportunity to have so many 

organisations facilitating together with a focus on GLI may not have been there without the 

network's existence”1. At the external AVPN workshop there were 73 attendees from over 

50 organisations. The workshop included an introduction to each of the 4 Brokers’ projects 

and a presentation from Moonshot Global on the key findings from a literature review on 

gender lens investing before breaking off into 2 rounds of roundtable discussion. 

Participants selected from 7 roundtables with each Broker consortia responsible for 

facilitating approximately 2 tables each. The workshop was well received - from three 

questions on fulfilling objectives of the workshop, an average of 74% of Slido respondents 

stated the workshop was 'very useful' or 'useful' per question.  

 

 
1 Review of Scaling Frontier Innovation Program, October 2020, p.41. 

https://cdn.scalingfrontierinnovation.org/wp-
content/uploads/2021/10/27052521/SFI_EvalutationReport_FullReportandExec_v17.pdf  

https://cdn.scalingfrontierinnovation.org/wp-content/uploads/2021/10/27052521/SFI_EvalutationReport_FullReportandExec_v17.pdf
https://cdn.scalingfrontierinnovation.org/wp-content/uploads/2021/10/27052521/SFI_EvalutationReport_FullReportandExec_v17.pdf
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Images & graphic recordings from External AVPN Workshop 

 

● Slack Platform 

The slack platform has been set up for all Brokers, to assist them to engage and collaborate 

with each other and the wider SFI family. The platform has been used intensively particularly 

to share information, job advertisements, upcoming events and to seek support from other 

organisations. 
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● Code of Conduct  

This was developed to share the network’s vision and established expectations regarding 

Brokers’ participation and collaboration. The code of conduct created a safe space for 

everyone that was ethically agreed upon by all members.  

 

● Year 2 Virtual Convening in September 2021 

There were 23 participants attending the event from members of the network and a 

representative from DFAT. The event successfully achieved objectives of reflecting on the 

achievements over 2 years of implementing GLI; finalised the content of 6 episodes of our 

podcast under learning question 4, co-created the learning questions of a joint external 

webinar (to be conducted early 2022), and discussed potential steps for the future of 

Frontier Brokers beyond 2021. The conference formed stronger connections among the 

network members and involved interactive team building through a virtual reality platform. 
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2. Shared learning tools and skills building 
 

Shared learning enables the internal Brokers’ learnings to be promoted externally for ‘Engaging 

and influencing the ecosystem’. In Year 1 of the network, the collaborative work amongst Brokers 

produced a video   “An Animated Introduction to Gender Lens Investing”  that  has been shared 

through Youtube and LinkedIn. The video received 1,054 views as per 18/02/2022. The video was 

also integrated into an elearning course on gender lens investing created by Bit Media in Austria.  

Scenes from An Animated Introduction to Gender Lens Investing 

 

In year 2, FBN developed an Internal Learning Agenda to build knowledge sharing and improve 

programming. The learning agenda is divided into 4 learning questions to test assumptions, 

contribute to filling the gaps in existing evidence, encourage innovative thinking, guide learning 

across the programs, and identify opportunities for additional research and collaboration. The tools 

have been shared with the wider entrepreneurial ecosystem, and evidence, realisations and models 

have been emerging out of FBN GLI work. Remarkably, the learning tools were created through 

members of the network organisations voluntarily and willingly devoting their time to tool 

development, even without any contractual obligations to do so. Each learning question was 

championed/led by at least one Broker consortium with all Broker organisations providing inputs 

and content. Good Return, as convener of the network, took on the responsibility of externally 

promoting all of the learning tools via LinkedIn, blog posts, press releases and other platforms.  The 

results from the social media views in the below table has proven that the network has successfully 

provided GLI learning opportunities to the wider ecosystem.  

 

Below are the outputs from the learning questions of each championing organisation and their 

learning tools. 

 

Learning Question  Champion 
organisation 

Products & 
Key Information 

LQ1:  How does 
exposing investors, 
financial institutions 

Good Return 
and Palladium 

Youtube video  “The Value of Gender Lens Investing: 
Lessons Learnt Across the Entrepreneurial Ecosystem” 
   

https://www.youtube.com/watch?v=gzKq_ztQOTc
https://www.youtube.com/watch?v=gzKq_ztQOTc
https://www.youtube.com/watch?v=nF5oqLnOVkI
https://www.youtube.com/watch?v=nF5oqLnOVkI
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or entrepreneurs to 
evidence and 
experiences of the 
value of gender 
inclusive financing 
change their 
perspective and 
practices? 
 

The video presents evidence on the value of gender 
inclusive financing, to engage with potential investors, 
financial institution partners or social enterprises. It 
involved the collaboration of 14 organisations, including 
FBN partner organisations CROWDE, QBE, C4D and 
Ecodoe.  
 
The video has subtitles in 5 languages: Chinese, English, 
Indonesian, Khmer, Vietnamese. 
 
The video received 323 views on Youtube and 14,824 
impressions on LinkedIn as per 18/02/2022.  

LQ2:  How do you 
practically structure 
products with a 
gender lens to 
improve accessibility 
of capital to social 
enterprises?  

Impact 
Investment 
Exchange (IIX) 

A joint webinar with the theme “Gender Lens Investing: 
Never an afterthought.” The webinar will presenteach 
Broker’s GLI framework/methodology and leadership 
lessons out of practical experience. 
 
The webinar will be conducted in March 2022.   

LQ3: How can 

intermediaries/ 

financial brokers best 

support enterprises 

beyond financial 

investment, are 

other factors needed 

or helpful in ensuring 

return on 

investment?  

 

Athena 
Global - 
BIDUK  

Youtube video, “Beyond Capital: Utilising Non-Financial 
Services to Support SME Growth” 
 
Evidence has proven that SMEs require support beyond 
financial investment. Training, technical assistance, 
mentorship and access to markets are just some of the 
non-financial services SMEs are needed to foster 
enterprise growth and drive returns for financial 
institutions. 
 
The video received 1960 views in the LinkedIn launch post 
and it has subtitles in 6 languages: Chinese, Fijian, English, 
Indonesian, Khmer, Nepali. 

LQ4: In what ways do 
we see GLI 
contributing to 
scaling development 
impact of social 
enterprises and 
achieving sustainable 
poverty reduction? 
 

Good Return, 
Brightlight, 
Investing For 
Good, 
University of 
Melbourne 

Podcast series uploaded into multiple podcast platforms 
and SFI website. The podcast covers each of the 6 Gender 
Lenses in investment, through the personal stories of 
social entrepreneurs as the guest speakers.   As we learn 
how these inspiring entrepreneurs have overcome gender 
barriers, gender lens expert Dr Jodi York talks through 
how anyone can contribute to gender equality in their 
life, work and investments. 

1. Women in leadership :  “Replacing Trauma With 
Hope” 

2. Women’s access to capital: “Talking The Talk And 
Changing The conversation”  

3. Investing in products and services that benefit 
women and girls : “Tackling A Pharm-iliar 
Problem” 

https://www.youtube.com/watch?v=Lk7Aum_zl5w
https://www.youtube.com/watch?v=Lk7Aum_zl5w
https://scalingfrontierinnovation.org/podcast/
https://open.spotify.com/episode/3go25zIkdebhnvT59NVSAa?si=36cc8beae46e4145
https://open.spotify.com/episode/3go25zIkdebhnvT59NVSAa?si=36cc8beae46e4145
https://open.spotify.com/episode/7a1WaKjlujHnWhcRiYhgvF?si=79328be4207049a5&nd=1
https://open.spotify.com/episode/7a1WaKjlujHnWhcRiYhgvF?si=79328be4207049a5&nd=1
https://lnkd.in/g6yG9Nwv
https://lnkd.in/g6yG9Nwv
https://lnkd.in/g6yG9Nwv
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4. Women as investors: “Women Investors 
Championing Women Farmers” 

5. Workplace equity: “One Woman Helping Many in 
Indonesia” 

6. Women in the supply chain: “Leading Women 
Within The Supply Chain” 

 
As of 31st December 2021 the podcast was downloaded 
460 times across 35 countries with Australia, Indonesia, 
USA, UK, and the Philippines in the top 5.   
 
All the 6 episodes of the podcast were paid boosted on 
LinkedIn with accompanying audiogram files that provide 
an audio snippet of the podcast episode content. The top 
3 podcast listens by the public in LinkedIn were: episode 3 
‘Tackling A Pharm-iliar Problem’ (1,376),  episode 4 
‘Women Investors Championing Women Farmers’ (1,144), 
and episode 2 ‘Talking The Talk And Changing The 
Conversation’ (816).  
 
-The podcast campaign has increased the Frontier Brokers 
Network LinkedIn followers from 329 to 402 people as of 
December 2021.  
-The University of Cambridge and Gender Smart were two 
promotional partners for the podcast.  
- A joint press release was sent to media outlets in 
February 2022 with the aim to further promote the 
podcast. 
 

 

 

https://lnkd.in/gYTu3jnm
https://lnkd.in/gYTu3jnm
https://lnkd.in/gR-scDTp
https://lnkd.in/gR-scDTp
https://lnkd.in/gNjy88xK
https://lnkd.in/gNjy88xK
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3. Engaging and influencing the ecosystem 
 

FBN developed a communication and advocacy plan for years 1 and 2 of the program to advocate for 

gender lens investing and strengthen connections and opportunities in the impact investing 

ecosystem through distribution channels:      

 

● Created Premium Account Frontier Brokers LinkedIn page  

The LinkedIn account has posted 23 topics to advocate gender lens investing into the wider 

entrepreneurial ecosystem.  It currently has 425 followers (as of 18 February 2022), with the 

3 most viewed posts as: the trailer of the podcast “Investing in Gender Equality (2,266 

views), video “Beyond Capital: Utilising Non-Financial Services to Support SME Growth” 

(1,916 views), and a slide deck of the video “The Value of Gender Lens Investing: Lessons 

Learnt Across the Entrepreneurial Ecosystem (1,597 views).  

 

● Opened a paid account in Medium to post blogs, primarily shared via LinkedIn (also across 

other social media platforms, and reblogged on the Innovation at DFAT blog where 

appropriate). There have been 18 articles regarding GLI and impact investing posted.  

 

Gender, Disability and Social Inclusion  

FBN focuses on the Gender Lens Investing (GLI) approach to highlight the implications of gender 

based constraints in the ecosystem and uncover new opportunities for businesses to support men 

and women to participate more equally in the economy, driving innovation and entrepreneurship. 

The 6 gender lenses2 in investment applied throughout all the projects. This has been evidenced with 

three examples as follows:  

● Frontier Brokers Network members co-developed an informational animated film to 

introduce gender concepts in a simple way, for example to financial services providers, 

institutional investors, and even retail investors. The video of “ An Animated Introduction to 

Gender Lens Investing” explained short and practical information that illustrates the core of 

GLI. The video featured a woman with a physical disability as one of the characters.   

● Emerging from a joint proposal developed for the Year 1 Convening Collaboration Fund of 

$20,000, a group of Brokers Network members co-developed a podcast series on GLI. The 

podcast series explores the 6 gender lenses (see table above LQ4 regarding podcast series). 

● Brokers Network hosted a GLI-focused workshop at the AVPN Southeast Asia Summit 

attended by more than 73 stakeholders working across the impact investing space. 

 

Disability and social inclusion are at the heart of FBN members and we are aware of the multifaceted 

issues of gender and intersectionality on the ground faced by entrepreneurs. Therefore, the series of 

 
2 Six Gender Lenses in the SFI Program; adapted from Suzanne Biegel (Catalyst At-Large) and Cathy Clark 

(Duke). 

https://www.youtube.com/watch?v=gzKq_ztQOTc
https://www.youtube.com/watch?v=gzKq_ztQOTc
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the “Gender Lens Investing”  podcast covered a broad range of guest speakers from Asia-Pacific 

including Cambodia, Indonesia, The Philippines, Pakistan, and Australia, that covered evidence-

based challenges, gaps and opportunities faced by entrepreneurs. The podcast enabled non-English 

speaking entrepreneurs to fully participate as guests through the offering of interpreters; thus the 

podcast featured two women guests who did not speak English (one entrepreneur from Indonesia 

and one from Cambodia). The podcast also provides text to reach people with hearing difficulties. 

 

Furthermore, all videos produced in the FBN’s projects provided multiple language subtitles, such as 

in: Chinese, Fijian, English, Indonesian, Khmer, and Vietnamese, to reach more people from non-

English speaking countries and those who may have hearing difficulties. 

Reflections and lessons learned  

The FBN creation offers  new approaches to brokering investment by encouraging cooperation and shared 

learnings  between Brokers and also between other players in the social entrepreneurial ecosystem. Here 

are some reflections: 

1. The network approach with the dedicated convener role has been very beneficial for network 

members including DFAT: “If we didn’t have the Convener role there wouldn’t be any network. It 

would be too hard to convene all the Brokers together… The collaborative spirit and network 

outcomes say a lot about the fact that the Conveners have been driving towards those outcomes. 

Good Return, which also was one of the Frontier Brokers, were free to shape the approach and 

assign budgets to the funds allocated to designing, convening and curating the Network.”- DFAT 

Program Director in the results reflection 2022, conducted by an independent evaluator.  

2. As the convener, Good Return approached the role through the following ways: 

● Operating from principles of co-design, openness, respecting differences, valuing the 

collective, prioritising value to Brokers to incentivise participation 

● Serving as convener, curator and host to the Network, weaving contributions, 

resources and connections 

● Leading external, ecosystem-focused communications through a Medium blog and a 

LinkedIn group. 

● Facilitating annual convenings (in-person then virtual), and bimonthly learning-

focused Network calls 

● Offering a Collaboration Fund for co-created projects 

● Catalysing and supporting self-organised group projects 

● Collaborating with the monitoring, evaluation and learning partner to foster 

reflection and learning 

 

3. The Network has been working as an enabler of learning for gender-lens investing that went 

beyond the individual Brokers’ initiatives to address the value to be derived from forming 

Networks. 

https://scalingfrontierinnovation.org/podcast/
https://frontierbrokers.medium.com/
https://www.linkedin.com/company/frontier-brokers-network/
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4. Having such a network is also part of ensuring gender lens investing continues  despite the 

pandemic travel restrictions and lockdowns. The Brokers were able to share focus and 

collective identity in the context of support for COVID adaptation. 

5. Prior to the Year 1 convening, the majority of network members rated their degree of 

connection to each other at a 2 out of a maximum of 7. The survey conducted prior to the 

Year 2 convening revealed that half of the network members were now at the higher end of 

the scale, rating connections to each other at 5,6 or 7 (noting that some new network 

members had just recently joined the network). 

6. The members of the Frontier Broker consortiums have developed a strong sense of 

ownership, engagement, and commitment to the network. This was highlighted in the 

independent evaluation provided by Moonshot and Living Collaborations that all members 

(100%) are highly enthused to be part of the network and 100% have a high level of pride in 

the FBN accomplishments and intend to stay engaged.  

 

 

MEL 

The implementation of MEL was conducted by the MEL consortium Moonshot Global  and  Living 
Collaborations selected by DFAT. The two organisations were involved throughout FBN activities and 
events including the design workshop in Singapore 2019,  Year 1 Convening and AVPN summit 
workshop in Bali 2020,  the Year 2 convening in 2021 and in every bimonthly call.  The MEL team 
supported Good Return by contributing to the co-design and co-facilitation of network convenings, 
adding a learning dimension to the work, and supporting review and reflection of data collection and 
analysis. 
 
The MEL products provided by Moonshot Global and Living Collaborations informed and supported 
each Broker’s GLI project implementation as it helped the Brokers to understand their impacts. It 

https://scalingfrontierinnovation.org/theme-3-flexible-funding/
https://moonshotglobal.com/
https://www.livingcollaborations.com/
https://www.livingcollaborations.com/
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also helped Good Return as the convener to understand the changing needs of the network 
members and adapt accordingly.  
 
For instance, the 6 month survey conducted helped Good Return to foster closer examination “into 
detail of some themes affecting all brokers, and focus on the discussion that is more pro poor-
focused rather than program” (as suggested by one member in the anonymous survey).   

Sustainability and future opportunities 
 
In the final bi-monthly update call conducted on 18 January 2022, Good Return facilitated a survey 
to all Broker members on how to continue the network’s impact beyond the end of Good Return’s 
convening role in December 2021.   The result from the survey was that the majority of the brokers 
agreed that the remaining balance of the funds would be best used as full investment into the 
amplification of the network-created learning tools/assets (videos, podcasts etc). This will benefit 
the network as Broker organisations will continue to be promoted as GLI experts and pioneers in 
Asia-Pacific and ensure that the website and learning tools are maintained to the fullest extent as 
freely available resources for the benefit of the impact investing ecosystem. 
 

 

 


