
BIDUK’s Approach to Supporting Male Founders with Implementing More Equitable Workplace Practices

BIDUK looks for founders who are open to improving their gender approach in ways that are tailored to their model and stage of growth. We support
them in creating more equitable work environments, by advocating for gender-equitable policies and teams and sharing how these strategies can
benefit their businesses. 

BIDUK’s women-led businesses have typically had a natural awareness around gender equity. This awareness is reflected in their workplace practices.
However, BIDUK has observed that our male-founded SGBs tend to support gender equity in theory, but don’t know exactly what it is or how to put it
into practice. BIDUK therefore initiates a process of self-reflection with these clients as a first step to helping them gain awareness about the ways
gender-equitable policies and practices could benefit them. From there, the conversation evolves into more practical ways to bring about gender equity. 

With this approach, changes are internally motivated and more likely to be sustained in the long run.
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Including Men in Gender Lens Investing (GLI)

For BIDUK, Gender Lens Investing is not just about women. Men, who often control the power dynamic 
in the workplace, play a crucial role in the success of GLI and are some of the most impactful proponents 
because they can call out bias and question norms from positions of authority. 

At BIDUK, Gender Lens Investing is
the intentional act of making

investment decisions and adopting
processes and policies that will have a
positive effect on women and girls and

build gender equity.

Ensure women are asked to provide input in discussions
explicitly, especially around policies and practices that

directly affect women. 

Create an open environment where women can provide
genuine feedback and support implementation of this

feedback into policy and practice changes.

BIDUK invests in Small and Growing Businesses (SGBs) in Indonesia. In addition to funding, we work
with business owners and teams to help them consider gender in their organizational structures,
internal policies, human resources and workplace environments as a strategy for creating more
gender equitable workplaces. Some of BIDUK’s biggest breakthroughs have been through helping
male founders understand their unconscious biases and the value of gender-balanced
management. BIDUK's male clients have committed to prioritizing women in C-Suite positions and,
in one case, the creation of a new C-Suite role to be filled by a woman. 

Implemented by Athena Global

BIDUK views men as allies who:

Call out sexist or discriminatory policies, practices
or workplace behaviors.  

Actively support and bring about women in
management, leadership and decision making roles.
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Men and women represented at all levels of the firms, and in all types of jobs 
Awareness that the business may not have any women on their management team or on the board of directors 
Awareness of women being only in particular roles or being only contract workers 
Promotion pathways for women at all levels of the firm
Identifying and reducing wage gaps – clients may be paying women less than men 
Safe access to transportation to/from the office, regardless of time of day
Policies against harassment at the workplace
Equal access to male and female toilets
Remote and flexible work policies or practices
Caregiver leave policies for employees of any gender that need to take time off to care for an immediate dependent or relative for a short
period of time
Parental leave policies for men and women, including biological, adoptive or IVF parents, and advocating for the idea that it’s ok for men to
take parental leave 
Awareness that having a nursing room in the workplace can significantly improve the experience for women employees
On-site or nearby daycare

Gender-equitable practices that BIDUK promotes with clients include:

The businesses BIDUK works with are often small (<25 employees), lack a Board of Directors and have few formal policies. For BIDUK, this is a
huge opportunity to bring about organic change within SGBs, rather than imposing compliance, metrics or reporting requirements.

Successes

Some of BIDUK’s biggest gender equity breakthroughs have been with male founders or teams, in male dominated industries. In these cases,
the men weren’t aware of their own unconscious bias, or that women were underrepresented on their teams. 

Through BIDUK’s work, we have seen the value that can be unlocked through men’s meaningful participation in GLI. It will take people of all
genders to create a more equitable future. 

Evo&Co, one of BIDUK’s
male-founded clients,
committed to hiring a

woman in a C-Suite position
to create a more gender-

balanced leadership team.

of BIDUK's investees
have representative

gender balance
among employees

100%
of BIDUK's

investees are
committed to equal

pay practices

100%


